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PHAN I/ PART 1

TINH HINH HOAT PONG SXKD NAM 2024
BUSINESS PERFORMANCE IN 2024
1.  BO! CANH CHUNG/ GENERAL CONTEXT

Niim 2024, kinh t& Viét Nam da dat duge nhimg thanh tuu 4n tuong, vuot qua nhicéu thach
thire tir bdi canh qudc & va thién tai trong nude. Tong san phim qudc ndi (GDP) ting 7,09%, dat
476,3 ty USD, cao hon mire ting 5,05% cia nam 2023, ti gid (USD/VND) ting hon 4,3% va ¢6

dau hiéu tiep tuc tang trong thoi gian (61,

In 2024, Vietnam's economy achieved impressive results, overcoming numerous challenges
from the international landscape and domestic natural disasters. The Gross Domestic Product
(GDP) grew by 7.09%, reaching USD 476.3 billion, surpassing the 5.05% growth rate of 2023,
the exchange rate (USD/VND) has increased by more than 4.3% and shows signs of continuing

to rise in the near fulure.
1. Linh vue Ning lwong/ Energy Sector

Nam 2024, linh vue nang luong Viét Nam chimg kién nhi¢u bién chuy¢n quan trong, phan
anh no luc can bang gitta tang rudng kinh té va chuyén doi ning lugng bén vimg. Nganh niing
lrong Viét Nam trong nam 2024 tiép tue khiang dinh vai trd quan trong trong vi¢e dam bdo an ninh

nang luong va thye hién cde cam k&t quoc (€ vé giam phat thar CO2,

In 2024, Vietnam's energy sector witnessed many significant transformations, reflecting

efjorts to balance economic growth with a sustainable energy transition. The sector continued 1o

Signature Not Verified
JQG VA BAT PONG SAN TRUONG

Ky boi: CONG TY CO PHAN NANG L
THANH

&)

Ky ngay: 18/4/2025 19:19:38 =



affirm its crucial role in ensuring energy security and fulfilling international commitments (o

reducing CO2 emissions.

Tuy nhién, bén canh tiém ndng phat (ricn to 16n, ciing hién hitu nhimg yéu 6 rui ro ¢6 the
anh huong dén hiéu qua hoat dong va muc tiéu tang truong cua nganh néi chung va anh huong
tryre tiép t6i hidu qua san xuat kinh doanh ctia Cong Ty ndi riéng.

However, alongside its great development potential, there are also several risk factors that
could impact the industry's operational efficiency and growth targets in general, as well as directly

affect the Company's business performance in particular.
2 Linh vye Bit dong sian/ Real Estate Sector

Sau giai doan kho khan tir 2022 dén cubi 2023 do vudng méic phap 1y va han ché tiép can
nguon von, thi truong bit dong san da bét dau c6 dau hiéu phyc hdi tir cudi nam 2024, nhung maoi
chi manh nha & mét sé khu vire phia Bic. Viée hoan thién khung phép Iy va céc chinh sach hd tro
tir Chinh phu da tao didu kién cho doanh nghiép cin nhéc i khoi ddng du an va thu hut dau tu.
Tuy nhién, vin con nhiéu théch thirc ¢in vuot qua dé dam béo thi truong phat trién bén vimg va

minh bach.

After a challenging period from 2022 to the end of 2023 due to legal obstacles and limited
access lo capital, the real estate market began showing signs of recovery in late 2024, though
primarily in some northern regions. The completion of the legal framework and government
support policies have enabled businesses to consider restarting projects and atiracting investment.
However, many challenges remain in ensuring a sustainable and transparent market.

Trong bdi canh kinh té gap rit nhiéu kho khan va thach thice néu trén, Ban lanh dao Cong
Ty di nd luc phfm déu, chu dong va linh hoat diéu hanh cac hoat dong nham n dinh va tao vi
thé cho nhitng nam tiép theo. Vé s6 liéu hoat dong kinh doanh, Cong Ty dat dugce két qua nhu
sau:

Amidst the significant economic difficulties and challenges mentioned above, the
Company’s leadership has made great efforts, proactively and flexibly managed operations to
maintain stability and strengthen its position for the coming years. In terms of business

performance data, the Company has achieved the following resulls:

1. KET QUA HOAT DONG KINH DOANH NAM 2024/ BUSINESS
PERFORMANCE RESULTS IN 2024

1. Tong hop két qua thwe hién SXKD nim 2024/ Summary of Production and Business
Performance in 2024,
Pon vi tinh: ty dong

Unit: Billion VND
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Ty 1€/ Rate
Chi tiéu (Hop nhét)/ & Thuwe hié
T (Hoyp ) K¢ hoach | Thue hign 2024/ TH/KH
o Indicator 2024/ Plan | Implementation
0. Implementation/Plan
(Consolidated) 2024 2024 RS ;
(l] U)

Vén diéu 18

1 1.208,07 1.208,07 100,00%
Charter Capital
Doanh thu BH&CCDV,

2 Sales  revenue and 556,13 298,75 53,72%
service provision
[Lgi nhuén thuén

3 87.97 206,85 30,52%
Net profit
L.gi nhudn tr HDTC

4 9,07 al,3% 346,09%
Financial income
Loi nhuan trudce thué

5 87,97 7,47 8,49%
Profit before fax
Loi nhuin sau thué

6 70,38 2,67 3,79%
Profit after tax
- LNST ¢6 déng Cong
Ty me
- Profit after tax for 58,86 4,96 8,43%
parent company’s
shareholders

2. So sdnh két quia SXIKD niim 2024 véi 2023/ Comparison of business performance

results in 2024 with 2023:

Don vi tinh: ty dong
Unit: Billion VND



Ty 18 (Rate) |
TH 2024/TH
Thuye hién Thye hién 2023
STT/ Chi tiéu (Hop nhat) 2023/ 2024/ Implementation
No Indicator (Consolidated) Implementation | Implementation 2024/
2023 2024 Implementation
2023
ii (l! l])
Vén diéu 18
| 728,07 1.208,07 165,93%
Charter Capital
1 Doanh thu BH&CCDV
1
2 Sales revenue and service 325,52 298,75 91,78%
| provision
l‘ Loi nhuén thuan
3 117,06 26,85 22,94%
Net profit
I.oi nhuan wr HDTC
4 110,98 31,39 28,28%
Financial income
Loi nhudn trude thué
5 116,26 7,47 6,43%
Profit before tax
Loi nhugn sau thué
6 81,66 2,67 3,27%
Profit after tax

111,

PERFORMANCIE RESULTS IN 2024

1.  Két qua kinh doanh chung/ Overall business performance

PDANH GIA KET QUA SXKD NAM 2024/ EVALUATION OF BUSINESS

Can cir Ké hoach SXKD da duge Dai hdi dong ¢ dong phé duyét, két qua hoat dong san

xudt kinh doanh nam 2024 da dat duoc cac chi tiéu cy thé nhu sau:

Based on the Business performance plan approved by the General Meeting o
: i ; g o

Shareholders, the Ccompany's business performance in 2024 achieved the following specific

indicators:



- Doanh thu ban hang va cung cép dich vu: thuce hién 298,75 ty dong, dat ty 1& hoan thanh
53,72% so vai ké hoach va dat 91,78% so véi ndm 2023,

Revenue from sales and service provision: Reached VND 298.75 billion, fulfilling
53.72% of the plan and achieving 91.78% compared to 2023.

- Loi nhuédn (0 hoat dong tai chinh: thyc hién 31,39 ty dong, dat ty 1¢ hoan thanh 346,09%

so voi ké hoach va dat 28,28% so vai niim 2023;
0 0 3

Financial income: Achieved VND 31.39 billion, fulfilling 346.09% of the plan and
reaching 28.28% compared to 2023.

- Loi nhugn sau thug¢: thue hién 2,67 ty dong, dat ty 1€ hoan thanh 3,79% so vdi ké hoach
va dat 3,27% so vé&i nam 2023;

Profit after tax: Recorded at VND 2.67 billion, achieving 3.79% of the plan and 3.27%
compared o 2023.

- Chi s6 thu nhép trén ¢d phiéu ctiia nam 2024 dat 42 dong, giam 96% so véi nim 2023;
The earnings per share in 2024 reached VND 42, decreasing by 96% compared to 2023.

Ngoai chi ti€u vé loi nhudn tai chinh dat 346,09% so véi ké hoach, cdc chi tiéu con lai
déu lh?}p hon két qua nam 2023 va chua dat ké hoach dé ra. Nguyén nhan chinh la do céc yéu
(5 tic dong dén hai linh vire hoat dong chinh ctia Cong Ty Ia Bt dong san va Nang luong, cu
thé:

Except for financial income, which reached by 346,09% compared to the plan, all other
indicators were lower than the previous year and did not meet the set targets. The primary
reason was the impact of external factors on the Company's two main business sectors: Real

Estate and Energy, specifically:
1.1. Linh vue Bat dong san/ Real Estate Sector

Hoat dong dau tu, kinh doanh bét dong san cta Cong Ty hién nay chu yéu & loai hinh
bt dong san nha ¢ Khu dé thi va Bét dong san nghi dudng. Nhu da (6ng két & phﬁn trén, ndm
2024 thi truong bit dong sdn vé cudi nam di co nhiing chuyén bién nhung chua dang ké, do
hanh lang phap ly cling nhu chinh sdch tin dung méi ban hanh, chua ¢é thoi gian dé thye sy
(hdm théu vao thi trudng,

The Company's real estate investment and business activities currently focus primarily
on wrban residential real estate and resort real estate. As summarized in the previous section,
by the end of 2024, the real estate market has shown some signs of improvement, but not
significantly. This was due to newly issued legal frameworks and credit policies, which have

not yet had time to fully permeate the markel.

Céc dy an ma cong Ly true tiep va gidn ticp tham gia dau tu déu chua chinh thire mé ban

nén chua ghi nhin duge doanh thu.



The projects in which the company directly and indirectly invests have not been officially

launched for sale, thus no revenue has been recorded.
1.2. Linh vye Ning lwgng/ Energy Sector

Nam 2024, linh vue nang lugng Viét Nam chimg kién nhic¢u chuyén bién quan trong, tap
trung vao viée da dang héa nguon cung va thuc day phat trién bén vimg. Chinh phu da phé
duyét Chién luge phat trien dién quoc gia dén ndm 2030, tdm nhin 2045, véi myc tiéu tang ty

I¢ ning luong tai tao va giam phu thude vao nhién li¢u hoa thach.

In 2024, the energy sector in Vietnam witnessed many important changes, focusing on
diversifying supply sources and promoting sustainable development. The government has
approved the National Electricity Development Strategy until 2030, with a vision for 2045,

aiming to increase the share of renewable energy and reduce reliance on fossil fuels.

‘Tuy nhién van con ton tai nhiing han ché lién quan dén co ché chinh sach nhu: chdm ban
hanh gia khung gia dién, quy trinh dau thau chua ro rang; han ché ha tang truyén tai, co ché
hd tro tai chinh, bién dong tir ty gid, bién dong thi truong va canh tranh véi dién truyén thong

da 1am anh hudng dén tién do va hiéu qua dau tu.

However, there are still policy-related limitations, such as delays in issuing the eleciricity
price framework, unclear bidding procedures, inadequate transmission infrastructure,
financial support mechanisms, exchange rate fluctuations, market volatility, and competition

with traditional electricity, all of which have impacted the progress and investment efficiency.
2. KKt qua tirng miit hoat dong/ Results of each activity aspect

Trong nam 2024, Cong Ty da thye hi¢n tai cau triic von déu tu tai cdc cong ty con, cong
ty lién két va cdc khoan dau tu tai chinh dé thyce hién ding dinh hudng chicén luge cua HDQT,
tip trung vdo mang kinh doanh c¢ot 161 la Nang lugng. K&t qua hoat dong cu thé trén céc linh

vue chinh nhu sau:

In 2024, the Company restructured its investment capital in subsidiaries, affiliates, and
financial investments to align with the Board of Directors' strategic direction, focusing on its

core business in the Energy sector. The specific results in key areas are as follows:
2.1. Niing lugng/ Energy

Vi nhimng diéu kién vé chinh sach cho mang nang lugng tai tao, trong ndm 2024, Cong
Ty di tai cAu trie cac khoan dau tu, tap trung vao phat (rién dién gio, ting ty 1¢ diu tu vao cac
du 4n tiém nang 16n. Mot ph'fm nguén thu t&r dot tang vén hoan thanh Quy 1/2024 dugc diu tur
vao Cong ty ¢d phan di¢n gié Truong Thanh Tra Vinh (T'TTV, CDT dy én dién gio Tra Vinh
48MW). Két qua kinh doanh ctia TTTV trong ndm 2024 da khong dat ké hoach do 1) anh
hudng tir ty gia (USD/VND) gia tang da lam tang chi phi tai chinh, va 2) anh hudng tlr sy ¢d

cap ngam dudi bién ¢ thoi diém cudi ndm.



Given the policy conditions supporting the renewable energy sector, the Company
restructured its investments in 2024, prioritizing wind power development and increasing ifs
stake in high-potential projects. A portion of the revenue from the capital increase completed
in Q172024 was invested in Triong Thanh Tra Vinh Wind Power Joint Stock Company (TTTV,
the developer of the 48MW Tra Vinh wind power project). The business results of TTTV in
2024 did not meet the plan due to 1) the impact of the increasing exchange rate (USD/VND),
which raised financial costs, and 2) the impact of the underwater cable incident at the end of

the year.

Bén canh dé, TEG da cing dbi tac 1a GiP (chu dau tr Khu céng nghiép tai Thai Binh)
thanh lap Cong Ty C6 phin Péu tu, Xay dung va Phan phdi dién Truong Thanh GIP (TEG ndm
51%) v6i dinh hudng tham gia déu tu ha tang dién KCN, phén phdi dién cho céc khach hing trong
KCN. Déy la mét linh vuc mai nhung déy tiém nang trong tuong lai, dic biét khi co ché mua bin
dién tryc liép (DPPA) da va dang duge trién khai tai Viét Nam.

Additionally, TEG partnered with GiP (the investor of an industrial park in Thai Binh)
to esiablish Truong Thanh GIP Electricity Investment, Construction, and Distribution Joint
Stock Company (TEG holds a 51% stake). This company is positioned to invest in industrial
park power infiastructure and distribute electricity to customers within these zones. This is an
emerging but highly promising sector, particularly as Vietnam continues implementing the

Direct Power Purchase Agreement (DPPA) mechanism.

2.1.1. Cong ty Co phin Ning lwong Truong Thanh (TTP)/ Truong Thanh Energy Joint
Stock Company (TTP)

TTP la cong ty con cua TEG, chuyén dau tu vao mang nang luong 14i (go.

TTP is a subsidiary of TEG, specializing in renewable energy investments

Trong niim 2024, TTP da thyc hién tai cau tric cac khodn dau tur dé tép trung ngudn von cho
ce du an dau tu méi. Cy the, TTP da cung Tép doan Trudng Thanh Viét Nam (TTVN) va 2 déi tac
Nhét Ban 1a Tokyo Gas va Kumagai Gumi hinh thanh lién danh dé xuét dau tu 2 dy dn di€n gio gan
bor tai 1a V1-2 mé rong va V3-3 (déu c6 cong suat 48MW) tai tinh Tra Vinh. Cling véi do, TTP da
tiép tuc dau tu tang thém von gop vao cong ty dién gio la:

In 2024, TTP restructured its investments to focus capital on new projects. Specifically, TTP
partnered with Truong Thanh Vietmam Group (TTVN) and two Japanese investors - Tokyo Gas and
Kumagai Gumi to form a consortium proposing investment in two nearshore wind power projecis:
V1-2 Expansion and V3-3 (both with a capacity of 48MW) in Tra Vinh Province. Additionally, TTP
continued increasing its equity in wind power companies, including:

- Cong Ty Co phan Dign gio Truong Thanh Duyén Hai (dy kién 1a chu déu tu dy én VI1-2 mo
rong);

Truong Thanh Duyen Hai Wind Power Joint Stock Company (expected to develop the V1-2



Expansion project);
- Cong Ty C6 phin Dién gié Pong Hai (du kién 14 chu dau tr dy én V3-3);

Dong Hai Wind Power Joint Stock Company (expected to be the investor of the V3-3 project);
- Cong Ty Co phan TTP Tra Vinh (dang trién khai nghién ctru du 4n dién gio ngoai khoi).

TTP Tra Vinh Joint Stock Company, which is currently conducting feasibility studies for an

offshore wind power project.
2.1.2. Cong ty Co phf;n Huwéng Hoa Holding/ Huong Hoa Holding Joint Stock Company

Cong ty C6 phan Hudng Hoa Holding la doanh nghiép nam quyén so hitu 99% tai Cong
Ty C6 phan Hudng Hoéa 1 — Chu dau tu du dn dién gio cong suat 48MW (ai huyén Hudng
Hoa, Tinh Quang tri. Du an ndy da duge UBND Tinh Quang Tri ¢ip phép chu truong déiu i

va Gidy chiig nhan dau tu.

Huong Hoa Holding Joint Stock Company holds 99% ownership in Huong Hoa I Joint
Stock Company — the investor of a 48MW wind power project in Huong Hoa District, Quang
Tri Province. This project has been granted an Investment Policy Approval and an Investment

Registration Certificate by the People’s Committee of Quang Tri Province.

Nim 2024, song song vai cong tac thiét ke, giai phong mét bang, Cong Ty cling da tiep
(uc lam viéc véi nha thau EPC dé (6i wu hoa chi phi dau tu. VE tong thé, viée trién khai dur an
dang bi chdm so véi ké hoach do van chua ¢o hudng dan cua Bd Cong thuong vé tinh todn chi

phi va gia dién cho cac du an nang lugng (di tao chuyén tiép.

In 2024, alongside design work and site clearance, the Company has continued working
with the EPC contractor to optimize investment costs. Overall, the project implementation has
been delayed compared to the initial plan due to the lack of guidance from the Ministry of
Industry and Trade regarding cost caleulation and electricity pricing for transitional

renewable energy projects.
2.2. Bt dong sin/ Real Estate
2.2.1. Tinh hinh chung/ General situation

Trong nam 2024, dé hién thuc héa myc ticu khong phat (rién ddu tu mai, chi tap trung
vio du én da co sdn phap ly dong thoi tap trung ngudn lue cho mang ning lugng, Cong Ty d
co cdu lai ty 1é diu tu vao mang bit dong san, cy thé 1a: giam ty 1¢ s& hitu con 67% (ai Cong ty Ch
phén Dau tu Xay dung 108 Truong Thanh, quyét dinh dimg trién khai du 4n Cum Cong nghiép
Cat Higp.

In 2024, to achieve the objective of refraining fiom new investments and focusing solely
on projects with existing legal frameworks while concentrating resources on the energy sector,

the Company restructured its real estate investment portfolio. Specifically, it reduced its



ownership to 67% in 108 Truong Thanh Investment and Construction Joint Stock Company

and made decision to halt the execution of the Cat Hiep Industrial Cluster project.
2.2.2. Cong Ty TNHH Onsen Hpi Vin/ Onsen Hoi Van Limited Liability Company

Cong Ty TNHH Onsen Hoi Van la doanh nghi¢p duoce thanh 14p ttir nam 2021 va 1a Chu dau

tur Du an Khu Du lich nghi dudng, cham séc stre khoe va dén cu khu vyre sudi nuéde nong Hai Vn,

Onsen Hoi Van Limited Liability Company was established in 2021 and is the investor of the

Resort, Healthcare, and Residential Area Project af the Hoi Van Hot Spring Area.

Trong nam 2024, Cong Ty da hoan thanh 100% (ién str dung dét phai ndp cho Ngan séch

Nha nudc, trién khai thi cong xdy dung ha tang ky thudt, ha tang xa hoi tir Quy 1l ndm 2024,

In 2024, the Company completed 100% of its land use fee obligations (o the State Budget

and commenced construction of technical and social infrastructure in the second quarter of 2024.

Quy 1V/2024, Cong Ty dd ky hop déng Tong dai ly phan phéi san pham, du kién bt diu
ban hang vio Quy 11/2025. Piy 1a dy an hira hen mang lai doanh thu kha quan trong sdu thing,

cudi nam 2025.

In the fourth quarter of 2024, the company signed a Master Distribution Agreement for
project sales, with the first sales phase expected to launch in the second quarter of 2025. This

project is anticipated lo generate promising revenue in the last siv months of 2025.
2.3. Hoat dong xdy dyng va tw van/ Construction and consultancy activities

Trong nam 2024 doanh thu xdy lap/ tu van chua dat ké hoach dé ra do cic dy an trong
hé thong Tap doan TTVN va ciac Coéng Ty do TEG gop von, lién két déu phai gian tién do dau
tu vi nhitng ly do nhu da trinh bay ¢ (rén.

In 2024, revenue from construction and consultancy services did not meet the planned
targets, as projects within the TTVN Group system and companies in which TEG holds equity
or partnerships had to delay their investment schedules for reasons outlined earlier.

Niam 2024 Cong Ty da duge ghi nhdn doanh thu tir dich vu van hanh va bao dudng Nha
may Dién mjt trdi Hoa Hoi - Pha Yén. Doi voi méang bat dong san. Cong Ty da thyre hién hgp
dong tu vin gidm sat cho dy 4an Khu du lich nghi dung, cham soc¢ stre khoe va dan cu khu
vire Sudi nude nong Hoi Van.

The company generated revenue from operation and maintenance services for the Hoa
Hoi Solar Power Plant in Phu Yen. In the real estate sector, the company fulfilled a construction
supervision consulting contract for the Resort, Healtheare, and Residential Area Project at the
Hoi Van Hot Spring Area.

2.4. Hoat dgng tai chinh/ Financial Activities
Diém nhan [on cta ndm 2024 1a Céng Ty da tang von thanh cong tir 728 ty dong lén 1.208

ty dong. Phan 16n tién huy dong duge st dung dé tiép tue dau tu vao dy an dién gio Tra Vinh,

9



Ngoai ra cic khoan thu ttr thanh ly cac khodn déau tu cting duy tri thanh khodan (6t cho Cong Ty.

V& co ban, hé sd ng/ von chu so hitu cua Cong Ty dugce quan tri ¢ mire an toan.

A key highlight of 2024 was the Company’s successful capital increase firom VND 728
billion to VND 1,208 billion. The majority of the funds raised were being utilized to firther
investing in the Tra Vinh Wind Power Project. Additionally, revenue from divesting investments
maintained good liquidity for the company. Overall, the Company's debi-to-equity ratio was
effectively managed at a safe level.

Bén canh do, Cong Ty liép tuc tang cuong xdy dung quan h¢ véi cdc dinh ché tai chinh

16n, nhiam chuan bi nguon luc cho cdc du an déau tu sap t6i.

Furthermore, the Company continued strengthening its relationships with major financial

institutions to secure resources for upcoming investment projects.
2.5. Hoat ddng thwong mai/ Commercial activities

Trong ndm nay, hoat dong thuong mai chu yéu trong linh vue vit ligu xiy dung, nhyra
duong cho mdt so khach hang 1on trong nganh xay dung.

During the year, commercial activities primarily focused on building materials and
bitumen supply for several major clients in the construction indusiry.
2.6. Cic hoat dong khac/ Other activities

Trong ndm 2024, bo may t6 chic cia Céng Ty cling lién tuc dugc ra sodl, ki¢n toan. Van
dé quan ly hiéu qua cong vige trong t6 chire cting duge dua ra va tich cye tim giai phap dé
ndng cao chat lugng nhin sy cling nhu hiéu qua cong vigce.

Throughout the year, the Company's organizational structure was continuously reviewed
and steamlined. Efforts were made (o improve work efficiency within the organization by

actively seeking solutions to enhance personnel quality and overall operational effectiveness.

PHAN 2/ PART 2

KIE HOACH HOAT DONG SXIKD NAM 2025

BUSINESS PERFORMANCE PLAN FOR 2025
I. DU BAO TINH HINH NAM 2025/ FORECAST OF THR SITUATION IN 2025
1. Tinh hinh chung/ General situation

Céc 1o chire tai chinh quoc (€ dy bao GDP toan cau nam 2025 s ting truong quanh
mirc 3%. Mic dU cac con s ndy cho thay sy on dinh, nhung van thiap hon mirc trung binh

3,5% trude dai dich COVID-19. Cac van dé chinh thé gidi phai doi dién co thé ké dén la:



International financial institutions forecast that global GDP growth in 2025 will be
around 3%. Although this figure indicates relative stability, it remains lower than the pre-
COVID-19 average of 3.5%. The key global challenges expected in 2025 include:

I.  Chinh sach bao ho thuong mai/ Trade protectionismn policies;
2. Lam phat va chinh sach tién t¢/ Inflation and monetary policies;
3

Xung dot va bt 6n chinh tri/ Conflicts and political instability.

Tai Viét Nam, Chinh phu Viét Nam da ning muyc tiéu ting trudng GDP nam 2025 1én
it nhét 8%, so vdi muc 6,5% - 7,0% trude d6. Muc tiéu nay phan anh quyét tim thic day nén
kinh té va tan dung cac co hodi phat trién. Céc Iinh vue nhu san xudt cong nghié¢p, xudt khéu
va ddu tu nuée ngoai tiép tue dong vai tro quan trong trong viée thiic ddy tang trudng kinh
té. Viéc tricn khai cac du 4n ha tang 1on, cai thién méi trudng kinh doanh va tan dung hi¢u
qua cac hi¢p dinh thuong mai tu do cting dugce ky vong s&€ gop phén vao ting trudng. Bén

canh do, ty gid (USD/VND) dugce dur bao s& tiép tuc chiu sirc ép gia ting.

In Vietnam, the government has raised its GDP growth target for 2025 to at least 8%,
compared to the previous range of 6.5% — 7.0%. This reflects a strong commitment (o
economic acceleration and leveraging development opportunities. Sectors such as industrial
production, exports, and foreign direct investment (IF'DI) will continue to play a crucial role
in driving economic growth. Additionally, the implementation of major infiastructure
projects, improvements in the business environment, and the effective utilization of free trade
agreements are expected to contribute significantly to economic expansion. In addition, the
exchange rate (USD/VND) is expected to continue to be under increasing pressure.

2. Ve linh vye Bat dong san/ Real Estafe Sector
Nhiing thudn lgi c6 thé ké dén/ Opportunities:

- Chinh sach ho trg tir Nha nude: Ludt Pat dai (sta doi) va cac chinh sdch mai vé tin
dung, thuc sé giup thj truong minh bach va on dinh hon. Nhiéu chinh sach thac day
nha & xa hoi, ho tro 1ai suat cho ngudi mua nha.

Government support policies: The amended Land Law and new policies on credit and

taxation will help create a more transparent and stable real estate market. Several

policies are being introduced to promote social housing and support interest rates for
homebuyers.

- [1a ting giao thong phat trién manh: Nhiéu dy an giao thong 1én nhu cao toc Bac -
Nam, dudng vanh dai 4, cac tuyén metro ¢ TP.HCM va Ha Noi gitip ting gia (ri bat
ddng san tai cdc khu vuce huong loi.

Strong infrastructure development: Large-scale transportation projects such as the

North-South Expressway, Ring Road 4, and metro lines in Ho Chi Minh City and Hanoi

are expected to increase real estate values in benefiting areas.



- Dong von FDI gia tang déc biét 1a trong linh vyc bat dong san cong nghié¢p.

Rising FDI Inflows: Especially in the industrial real estate sector, attracting foreign

investment remains a key driver.

Bén canh do con ton tai hitng kho khdn/ Challenges:

- Kha néng ti€p cdn von con han ché
Limited access to capital.
- Gid nha van cao so vai thu nhép.

Housing prices remain high compared to income levels.

- Su phuc hoi khong dong déu gitra cac phan khuie va gitta cac khu vue.

Uneven recovery across segments and regions.

- Tac dong cua bat on kinh té va dia chinh (ri.
Impacts of economic and geopolitical uncertainties.
3. Vélinh vye Ning lwgng/ Energy Sector

Theo tinh toan, cr tang trudng kinh té 1% thi nhu cau dién ting 1,5%. Véi muc tiéu ting
truong GDP trong ndam 2025 1a 8% va dat 2 con s0 trong nhiing ndm ti€p theo thi nhu cau dién
s€ tdng 12% - 15%/nam.

According to calculations, for every 1% increase in economic growth, electricity demand
increases by 1.5%. With Vietnam’s GDP growth target set at 8% in 2025 and projected (o
reach double digits in the coming years, electricity demand is expected to rise by 12% — 15%
per year.

Hién nay, Bo Cong thuong dang chu tri viée diéu chinh lai quy hoach dién 8 dé dap img
nhu céu trong thoi ky mai. Voi viée diéu chinh nay, nang luong tai tao (chu yéu 1a dién gid va
dién mat troi) sé duoe gia tang trong giai dogn tir nay dén 2030, va ti€p tuc chiém ty trong lén
trong co cau ngudn dién trong giai dogn sau dé. Tuy nhién, dé hién thuc hoa duge myc ticu
ndy thi con cén cac chinh sach ro rang, hop ly va kip thoi tir phia Chinh Phu. Thoi gian qua,
Ludt Dién Luc va mdt so Nghi dinh, Thong Tu hudng dian da duge ban hanh nhung van con
mdt s6 dicm can duge thao go.

Currently, the Ministry of Industry and Trade is leading the adjusiment of Power
Development Plan VIII (PDP8) to meet energy demands in the new period. With this
adjustment, renewable energy (primarily wind and solar power) will continue to increase from
now until 2030 and will maintain a significant share of the power structure in the following
period. However, to achieve this goal, clear, reasonable, and timely policies from the
Government are essential. Recently, the Electricity Law and several decrees and circulars

have been issued, but there are siill issues that need to be resolved.
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Diéy la thach thire 16n doi véi nganh dién nhung cting la co hdi cho cac doanh nghié¢p (v
nhan tham gia sdu rong vao linh vyc nay. Tuy nhién, co hdi nay khong danh cho (it ¢ca ma chi
nhiing doanh nghi¢p c6 sy chuan bi ky ludng, ¢é cach tiép can bai ban va minh bach, cling

nhu co kha nang hop tac quoc (€ sau rong mdi ¢o the tdn dung duge co hdi nay.

This presents a major challenge for the energy industry but also an opportunity for
private enterprises to engage more deeply in the sector. However, this opportunity is not for
everyone only companies that are well-prepared, have a structured and transparent approach,

and possess strong international cooperation capabilities can seize this opportunity.
II. NHIEM VU TRONG TAM/ KEY TASKS

Trén co sd du bdo tinh hinh kinh (€ xa hi cua Viét Nam (rong nam 2025 cling nhu phén
tich thuan lgi. kho khin cua timg Inh vire, Ban diéu hanh TEG xdc dinh cac nhiém vu trong

tdm cho nam 2025 nhu sau:

Based on the forecast of Vietnam's socio-economic situation in 2025 as well as an
analysis of the advantages and challenges in each sector, TEG's Lxeculive Board has

identified the following key tasks for 2025:

I. Tiép tuc ddy manh quan hé véi cac doi tac trong va ngoai nude dé (rién khai hop tac dau

tu cac du an phat dién ndng luong tai tao, dac biét la 2 dy dn dién gidé VI-2 maé rdng va V3-3.

Continue strengthening parinerships with domestic and international investors to
develop renewable energy power generation projects, particularly the VI1-2 Expansion and

V3-3 wind power projects.

2. Ting budc kién toan va phat trién mang kinh doanh ha tang di¢n va phan phoi dién tai

khu cong nghiép.

Gradually consolidate and expand the business of power infirastructure development and

electricity distribution in industrial zones.

3. Tiép tuc co cAu lai ngufm von dau tu dé tap trung cho cac du dn mai.
Continue restructuring investment capital to focus on new projects.

4. Nghién ctru va phat trién cdc du an ngudn dién mai théng qua co ché DPPA.

Research and develop new power generation projects through the Direct Power

Purchase Agreement (DPPA) mechanisim.
5. Tiép tuc trién khai dy an Hoi Van, thue thi ké hoach ban hang da xay dung.

Continue implementing the Hoi Van project and executing the sales plan as scheduled.
6. Ki¢n toan nhan sy dap g cac nhiém vy néu (rén.

Steamiine human resource capacity to meel the objectives outlined above.

[11. CAC CHI TIEU CHINH/ KEY INDICATORS
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K& hoach san xuét kinh doanh ndim 2025 dugc 1dp dya (rén két qua da dat duge cia nam

2024, dy bao tac dong cua cac yéu to lién quan dén cac linh vuce hoat dong cling nhu tinh hinh

thue té hién nay cta Cong Ty vai cdce chi tiéu chinh dudi day:

The 2025 business performance plan is developed based on the achievements of 2024,

Jorecasts of influencing factors in operational sectors, and the Company's current situation,

with the following key indicators.

Don vi tinh: ty dong

Unit: billion VND

Ty 1€ (Rate)
o " Thuyre hién ok IKH2025/TH2024 |
' Chi tiéu (Hop nhit) 4/ IK€ hoach '
i STT/ ) 202 Plan .
Y Indicator . 2025/ Plan ,
0 . Implementation 2025/1Implementation
(Consolidated) 2004 2025 g
(Vo)
Doanh thu
BH&CCDY :
I 298,75 159,89 53,52%
Sales  revenue and
1 service provision
| Gia vén hang ban/ 1
2 279,25 115,92 41,51% |
Cost of Goods Sold 5
Loi nhudn gdp
3 19,51 43,97 225,37%
Gross profit
LLoi nhudn hoat ddng
| 4 |TC 31,39 23,40 74,55%
Financial income
! E—|
‘ Loi nhufin truée thué
I 5 7,47 3L 505,89%
{ Profit before tax
Loi nhufin sau thué
6 2,67 32,96 1234,46%
Profit after tax
LNST cb dong cong ty N
7 e 4,96 28,43 573,19%
1‘ me ‘




Net profit attributable
fo  parent company’s

shareholders

Doanh thu hop nhét du kién dat khoang 159,89 ty dong, tuong duong 53,52% két qua

nam 2024, Loi nhudn sau thué du kién dat khoang 32,96 ty dong, bing 1.234,46% két qua

cua nam 2024,

Consolidated revenue is expected to reach approximately 159.89 billion VND,

equivalent to 53.52% of the results for 2024. After-tax profit is projected to be around 32.96
billion VND, equal to 1,234.46% of the results for 2024.

IV. PINH HUONG & GIAI PHAP CO BAN/ ORIENTATION & FUNDAMENTAL
SOLUTIONS

K& hoach néu trén duge xdy dung dya trén cac dinh hudng cua Hoi dong Quan tri va the

hién quy¢t tdm cao cua Ban diéu hanh. Cac gidi phdp co ban nham hién thye hdéa myc ticu nay

doi vai timg mang kinh doanh nhu sau:

The aforementioned plan is formulated based on the Board of Directors’ orientations and

reflects the Executive Board’s strong determination. The fundamental solutions to achieve this

goal for each business sector are as follows:

L.

Niang lwong/ Energy

Thong qua TTP, tham gia dau thau lya chon nha dau tu va chuén bi ddu tu cho 2 dy an
dién gid VI-2MR(48MW) va V3-3(48MW) tai Tra Vinh. Ca 2 dy an ndy déu hop tac
véi cdc doi tac 1on (r Nhat Ban va da ¢é qua trinh chuén bi k§ ludng cho viée dau tu tor
nhi¢u nim trude.

TTP participates in the bidding to select investors and prepare for the investment in 2
wind power projects VI1-2MR (48MW) and V3-3 (48MW) in Tra Vinh. Both projects are
in collaboration with major partners from Japan and have undergone thorough
preparation for investment for many years prior..

Xay dyng cac giai phap EPC va giai phap tai chinh 16i vu cho cac dy dn.

Develop optimal EPC solutions and financial solutions for projects.

Giam sat qua trinh trién khai dy an dién gio Hudng Hoa 1 dam bdo hi¢u qua.

Supervise the implementation of the Huong Hoa [ wind power project to ensure
efficiency.

Thoai von tai Cong ty C6 phan Di¢n gié Truong Thanh Tra Vinh (cha dau tu dy dn dién
gi6 V1-2 dang vin hanh) dé tap trung diu tu cho cdac dy an méi, voi mue tiéu tang ty I¢

s hau [én trén 50%.



Divest from Truong Thanh Tra Vinh Wind Power JSC (the investor of the operational
V1-2 wind power project) to reallocate capital to new projects, with the aim of increasing
the oywnership ratio above 50%.

Hoan thién md hinh kinh doanh va trién khai dau tu trong linh vuc ha tang dién khu céng
nghi¢p va phan phoi di€n, trude mét la du an hop tac véi GiP. VE lau dai, day 1a mang
kinh doanh s€ dong gop phan 16n doanh thu cho TEG.

Finalize the business model and commence invesiments in industrial park (IP) power
infirastructure and electricity distribution, starting with the partnership project with GiP.,

In the long term, this sector is expected to contribute significantly to TEG’s revenue.
Bit dong sin/ Real Estate

Mo ban Dy 4n sudi nude néng Hoi Van, Binh Dinh trong quy 11/2025. Linh hoat didu

chinh k¢ hoach dam bao muc tiéu an toan von va toi da hoa lgi nhuan.

Launch sales for the Hoi Van Hot Spring project in Binh Dinh in second quarter of 20235.

Adapt the plan flexibly to ensure capital safety and maximize profitability.

Xiy dung - Tw van/ Construction - Consulting

Tiép tuc thue hién hep dong Tu vin giam sat Thi cong xdy dyng Dy an Hoi Van.
Continue executing the Construction Supervision Consulting contract for the Hoi Van
project.

Ti¢p tyuc thyce hién hoat dong Quan Iy vin hanh tai Nha may dién mat (roi Hoa Hoi - Phu
Yén.

Maintain operation management activities at the Hoa Hoi Solar Power Plant in Phu Yen.

Déi véi du an nhiét dién LNG Thai Binh: tham gia tu van giai phong mit bang cho dy
an dong thoi nghién ciru co hoi tham gia cac goi thau, tu vin khic trong twong lai.

For the Thai Binh LNG Thermal Power Project: Provide consulting services for site
clearance and explore opportunities to participate in future bidding and consulting

packages.
Cong tac tai chinh/ Financial Management

Trién khai dong bg va linh hoat cde giai phap tai chinh dé dam bao du ngudn lyc thue hién céc

ké hoach kinh doanh néu trén.

Implement flexible and synchronized financial solutions to secure sufficient resources for

executing the business plans.

Thuye hién va quan ly cong tac tai chinh ké toan theo ding quy dinh ctiia Nha nude va Phap

ludt,
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san xudt kinh doanh nam 2025, kinh trinh PHDCD xem xét, thong qua.

plan for 2025, respectfully submit to the General Meeting of Shareholders for review and =)

Perform and manage financial and accounting tasks in compliance with state regulations anc

legal requirements.
Quan ly, giam sat chjt ché tat cdc cdc khoan von déu tu, cac tai san cia Cong Ty.
Strictly control and oversee all investment capital and Company assets.

Quan ly chét cac khodn cong ng, han ché toi da cac khoan cong ng qua han, day manh va

quyé€t liét trong cong tac thu hoi cong ng.
Closely monitor receivables, minimize overdue debts, and intensify efforis for debt recovery.
Cong tac to chive nhiin s/ Human resources organization

Tiép tuc kién toan nhén sy, tinh loc nhan sy k&t hgp véi vige bo sung va sip xép nhan sy phu

hop nang lye, chuyén mon.

Continue strengthening the organizational stricture, refining personnel while supplementing

and arranging employees in accordance with their capabilities and expertise.
Tiep tue tang cudng cac khoa dao tao ndi b, nang cao cac k¥ ning cho can bd nhan vién,
Enhance internal training programs to improve employees’ skills and competencies.

Trén day 1a Bao cdo Tdng két hoat dong sdn xuit kinh doanh ndm 2024 va K¢ hoach

The above constitutes the Report on business performance in 2024 and the Business

approval.

Trin trong cam on!

Sincerely thanks!

l-loif;i;g Manh Huy
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CONG TY CO PHAN NANG LUQNG VA CONG HOA XA HQOI CHU NGHIA VIET NAN

BAT DPONG SAN TRUONG THANH Poc 1ip — Ty do — Hanh phiic
TRUONG THANH ENERGY AND SOCIALIST REPUBLIC OF VIETNAM
REAL ESTATE JOINT STOCK COMPANY Independence — Freedom — Happiness
S&: 02/2025/BC-HDQT/TEG Ha Noi, ngay 18 thang 04 nam 2025
No: 02/2025/BC-HDQT-TEG Hanoi, April 18, 2025

BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI NAM 2024
REPORT ON THE ACTIVITIES
OF THE BOARD OF DIRECTORS FOR 2024

Kinh giii: Pai hoi dong ¢6 déng thwong nién nim 2025
To: The 2025 Annual General Meeting of Shareholders

Hoi ddng quan tri (HDQT) Cong ty C6 phan Nang lugng va Bit dong san Trudng
Thanh (“Céng Ty” hodc “TEG”) tran trong bdo cdo voi Pai hoi dong ¢d dong (“DHDCD”)
Cong Ty vé két qua kinh doanh va két qua cong tac quan trj nim 2024 va phuong hudéng
hoat dong cua HDQ'T nam 2025 nhu sau:

The Board of Directors (BOD) of Truong Thanh Energy and Real Estate Joint Stock
Company (the “Company” or “TEG”) respectfully reports to the General Meeting of
Shareholders (“"GMS") about the business results and management outcomes for the year
2024, as well as the operational directions of the BOD for 2025 as follows:

I DANH GIA CUA HDQT VE HOAT DPONG SAN XUAT KINIH DOANH CUA
CONG TY/ THE BOD’ ASSESSMENT OF THE COMPANY’S BUSINESS
OPERATIONS
1. Bbi canh chung/ General context
- Nim 2024, kinh & Viét Nam tiép tyc da tang truong manh mé véi GDP ting 7,09%,
cao hon muae 5,05% cua nam 2023, dat 476,3 ty USD. Sy tang trudng nay chu yéu
dén tir su phuc hoi manh mé cua xudt khau, dau tu nude ngoai va dﬁy manh dau tu
cong.
In 2024, Vietnam's economy continues to experience robust growth, with GDP
increasing by 7.09%, higher than the 5.05% of 2023, reaching 476.3 billion USD.
This growth is primarily driven by a strong recovery of exports, foreign investment,
and increased public investment.
- Xudt khiu khoi sdic: Kim ngach xuét khiu tang 14,3%, dat 405,53 ty USD, nhd nhu
cAu tiéu ding toan cau phuc héi va dong von EDI tiép tuc tang trudng,
Exports show positive momentum: Export turnover increased by 14.3%, reaching

405.53 billion USD, driven by the recovery in global consumer demand and the
|




continued growth of foreign direct investment (FDI) inflows.

Déu tu nude ngoai gia tang: Tong von FDI dat 25,35 ty USD, ting 9,4% so véi nim
trude, cho thdy niém tin ciia nha dau tu vao méi truong kinh doanh tai Viét Nam.
Foreign investment increases: Total FDI reached 25.35 billion USD, up 9.4%
compared to the previous year, indicating investors' confidence in the business
environment in Vietnam.

Tuy nhién, nén kinh té van déi mit véi nhidu thach thire:

However, the economy still faces many challenges:

Bién dong kinh (& toan cau: Xung dot dia chinh tri, canh tranh thuong mai gitta cac
nén kinh & 16n va lam phat tai nhiéu qude gia tiép tyc anh huong dén chudi cung
tmg va nhu cau tiéu dung,

Global economic fluctuations: Geopolitical conflicts, trade competition among
major economies, and inflation in various countries continie to affect supply chains
and consumer demand.

Thién tai va ha ting: Mién bac Viét Nam chiu anh huéng tr bdo Yagi - mt trong
nhting con bdo manh nhét trong 70 nam qua, gay thiét hai nghiém trong ve 13l san
vil co sO ha tang, lam gian doan chudi cung (mg. bé dam bao ngudn cung dién 6n
dinh, Chinh phu da day manh nhép khdu than nham ngan chin nguy co thiéu hyt
dién ning.

Natural disasters and infiastructure: Northern Vietnam has been affected by
Typhoon Yagi — one of the powerful storms in the past 70 years, causing serious
damage to property and infrastructure, disrupting the supply chains. To ensure a
stable electricity supply, the government has intensified coal imports to mitigate the
risk of power shoritages.

Trong linh vye niing lugng, Chinh pht da ban hanh nhiéu chinh sach nhim thic déy
phét trién nang lugng tdi tao va giam phu thude vao nhién liéu héa thach. Tuy nhién,
viée cham ban hanh co ché gia di¢n (I'IT), quy trinh ddu thdu chua 18 rang va han
ché ha tang truyén tai da anh huong dén tién d6 trién khai cac dyr 4n moi.

In the energy sector, the Government has issued many policies aimed at promolting
the development of renewable energy and reduce dependence on fossil fuels.
However, the slow issuance of the feed-in tariff mechanism (FIT), unclear bidding
processes, and limited transmission infrastructure have adversely affected the
progress of new project implementation.

Linh vuc bit dong san tuy ¢o dau hiéu phuc hoi tir cubi nam 2024 nhung van chua
thue sy bén vimg. Cac vudng méc phéap ly va chinh sach tin dyng chua duge thdo
20 (it dé, khién nhidu doanh nghiép trong nganh gip kho khin trong (rién khai du
an va huy déng vén,

The real estate sector has shown signs of recovery since the end of 2024, but it is
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still not truly sustainable. Legal obstacles and credit policy issues have not been
thoroughly resolved, causing many enterprires in the industry to face difficulties in
project implementation and capital mobilization.

Trong bdi canh do, HDQT Cong Ty di chi dao sat sao, linh hoat trong quan tri, didu
hanh, gitp Cong Ty thich tmg vdi mdi trudng kinh doanh day bién dong. Két qua
tinh hinh hoat dong cua Céng Ty trong nam 2024 dugc thé hién nhu sau:

In that context, the BOD of the Company has directed closely and flexibly in
management and operation, helping the Company adapt to the volatile business
environment. The results of the Company's operations in 2024 are as follows:

Doanh thu ban hang va cung cﬁp dich vu dat 298,75 ty déng, hoan thanh 53,72% ké
hoach va dat 91,78% so vdi nam 2023.

Revenue firom sales and service provision reached 298.75 billion VND, completing
53.72% of the plan and achieving 91.78% compared to 2023.

[.¢i nhuén sau thué dat 2,67 Ly déng, chi hoan thanh 3,79 % ké hoach, chu yéu do
anh hudng (U thi truong bt ddng sdan va tién do cham cua cac du an ning lugng.
Net profit after tax reached 2.67 billion VND, only completing 3.79 % of the plan,
mainly due to the impact of the real estate maiket and the slow progress of energy
projecis.

Tuy nhién, lgi nhuén tir hoat dong tai chinh dat 31,39 ty ddng, gip 3,46 1in ké hoach,
gitp bt didp mot phan cho cde linh vye khic.

However, profits from financial activities reached 31.39 billion VND, 3.46 times the
plan, helping to partially offset other sectors.

Mt s6 du 4n trong diém chua (rién khai theo ké hoach: Du an dién gié Hudng Hoa
| — Quang Tri, Dy an Onsen Hoi Véan — Binh Dinh, va Khu dén cu Nghia An —
Qudng Ngdi gap kho khan do vudng mdc thu tyc phap Iy va didu kién thi truong,
Ban Didu hanh da linh hoat diéu chinh chién luoe, (p trung ngudn lye vao cac dy
an kha thi hon va chuén bi sin sang dé trién khai khi diéu kién thudn loi.

Some key projects have not been implemented as planned.: the Huong Hoa I wind
power project in Quang Tri, the Onsen Hoi Van project in Binh Dinh, and the Nghia
An residential area in Quang Ngai are facing difficulties due to legal procedural
obstacles and market conditions. The Executive Board has flexibly adjusted its
strategy, focusing resources on more feasible projects and preparing to implement
them when conditions are favorable.

Tang von thanh cong va téi wu ngudn lyc tai chinh: Coéng Ty da ting von diéu 18 tr
728 ty ddng 1én 1.208 ty dong, tao co so tai chinh viing chiic cho cac dy 4n chién
luge. Phan 16n ngudn von huy déng duge phén bd vao linh vue ning lugng (di tao
va bit dong san, giip dam bao tang irudng dai han.

Successfully increasing capital and optimizing financial resources: The Company
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has raised its charter capital from 728 billion VND to 1,208 billion VND, creating
a solid financial foundation for strategic projects. The majority of the raised capital
has been allocated to the renewable energy and real estate sectors, ensuring long-
term growth.

Tai ciu (ric bd may quan ly va ngué)n nhéan lyc:

Restructuring the management apparatus and human resources:

Cong Ty da tién hanh ra sodt, danh gid lai hiéu sudt 1am viéc, tai co cu mot sd phong
ban nham (i uu héa van hanh.

The Company has conducted a review and reassessment of work performance,
restructuring certain depariments (o optimize operations.

Tiép tuc bd sung nhén sy c6 chuyén mon cao dé dap tmg yéu cau phat trién trong
giai doan mai.

Continuing to add highly qualified personnel to meet development requirements in
the new phase.

T4i co cdu danh myc dau tur va (8i uu dong tién:

Restructuring the investment portfolio and optimizing cash flow:

Cong Ty da thye hién thodi von khoi mot s6 dy an khong hiéu qua, dong thoi tai
phan b6 vén cho cde dur an ¢ tiém ning tang (ruong cao.

The Company has divested from some underperforming projects while reallocating
capital to high-growth potential projects.

Ban Diéu hanh da cha dong tim kiém cic co hoi ddu tu mai trong linh vye ning
lwong tai tao, md rdng hop tiac voi cac dbi tac quéc (é.

The Executive Board has proactively sought new investment opportunities in the
renewable energy sector and expanded cooperation with international partners.
Mic du chua hoan thanh ké hoach dé ra, nhung Céng Ty cling da dat duge mot s0
két qua dang ghi nhan, co chu doanh thu di ¢é sur chuyén bién tich cuc, tao tién dé
thudn lgi cho sur phat trién trong giai doan tiép theo.

Although the planned goals have not been fully accomplished, the Company had
achieved some notable results, and the revenue structure had shown  positive

changes, creating favorable conditions for development in the next phase.



KET QUA THU'C HIEN KE HOACH 2024
RESULTS OF IMPLEMENTING THE 2024 PLAN
Don vi tinh: ty d(‘")ng
Unit of measurement. billion VND

Ty I¢
STT/| Chi tiou (Hop nhit) | K& hoach 2024 | [hye hien 2024 Rate
No. | Indicator (Consolidated) Plan 2024 Lriplementation LH Ik
' 2024 Implementation/Plan
_ , _ (o)
p | YondPuR 1.208,07 1.208,07 100%
Charter capital _ 3 B
Doanh thu ban hang va
o |cungcapdichwy 556,13 298,75 53,72%
Sales revenue and service
| provision ] _ - -
Loi nhudn thuan
g § C 0,
] 3 Mot profit | 7 87.97 ) 26,85 | 30,52% N
Loi nhudn trude thué ; o
* | Profit before tax 81,54 Lt _ BP0
Loi nhudn sau thué "
S Prafit dfier tax 70,38 2,67 3,79% )
Loi nhuan sau thué ¢b
dong cong ty me o
6 Profit after tax for parent +5,08 420 dadve
“company’s shareholders |

2. Danh gia cdc mit hoat djng/ Assesement of operational aspects:
2.1. Hoat dong diu tu/ Investment activities:

Trong ndm 2024, Céng 'I'y liép tuc thuc hi¢n chién luoc co cdu danh muc dau tu, tap
trung ngudn luc vio cace linh vire bt 181 ¢6 tiém ning sinh 10i cao, dijc biét 1a ning lugng téi
tao va bit dong san. Céc hoat dong dau tu ndi bat bao gom:

In 2024, the Company continues to implement its investment portfolio restructuring
strategy, focusing resources on core areas with high profit potential, particularly in
renewable energy and real estate. Notable investment activities include:

- D6i voi mang Niing lugng tai tao/ For the renewable energy sector:

e Dién gi6 Tra Vinh: Cong Ty da tang ty 1¢ so hivu tai Cong ty C6 phén Dién gi6 Trudng
Thanh Tra Vinh dé mé rong quy mé dau tu vao dién gio ngoai khoi.
Wind power Tra Vinh: The Company has increased its ownership stake in Tra Vinh
Truong Thanh Wind Power Joint Stock Company to expand investment in offshore
wind energy.

e Du 4n dién gio Hudng Hoa 1 — Quang Tri: Tiép tuc hoan thién cac thu tuc phép 1y,
dAu ndi ludi dién va chuén bi trién khai khi ¢6 chinh sach gid di¢n moi.

Huong Hoa 1 Wind Power Project — Quang Tri: Continuing to complete legal
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procedures, connect the power grid, and prepare for implementation when new FIT
are in place.

Hop tac voi dbi tac Nhat Ban & Chau Au: Cong Ty dang mo¢ rong quan hé vai cac
nha déu quéc (& dé thu hat von vao cée dy dn néng lugng tai tao giai doan tiép theo.
Collaborating with partners from Japan and FEurope: The Company is expanding ils
relationships with international investors (o attract capital for the next phase of
renewable energy projects.

Déi voi maing bt dong san/ For the real estate sector:

Dy an sudi nuée nong Hoi Van — Binh Dinh: Da hoan thanh giai phong mit bing va
trién khai ha lﬁng k¥ thudt, dy kién mo ban vao quy 11/2025.

The Hoi Van hot spring project in Binh Dinh: The land clearance has been completed
and technical infrastructure has been implemented, with sales expected (o begin in
the second quarter of 2025.

Téi co cdu danh muc du an: Tap trung hoan thién phap ly cho céc dy dn kha thi, dong
thoi tam dimg hodc diéu chinh tién do dbi véi cac du én chua ¢6 co ché tai chinh thuén
loi.

Restructuring the project portfolio: Focus on completing legal framework for feasible
projects while temporarily suspending or adjusting the timelines for projects lacking
Javorable financial mechanisms.

Pén 31/12/2024, Cong Ty da thyc hién cac khoan diu tu vao cac Cong ty con, cong
ty lién két, gop von nhu sau:

As of December 31, 2024, the Company has made invesiments in its subsidiaries,

associated companies, and contributed capital as follows:



Danh myuc Pau tiw vao cong ty con/ Investment porifolio in subsidiaries:
Don vj tinh: ty dong

Unit of measurement: billion dong
" Nganhinghe Kinh _f_Vm;.;}/) b | Vion gop/
doanh Bt “Contribured

‘Business sectors Reg:sf‘ered “capltal
: - capitals il

I Sovhuu/
SOwnership

- Tén cong ty/

S Company name

61 tyClln Diu tu |
Xiy dung 108 Trudng
Thanh

Xdy dyung va kinh
doanh bat dong san

Real estate 80 53,6 67,0 %
Truong Thank development and
Construction Investment P )
business

Joint Stock Company

bau tu céc dy an nang

Cong ty C6 phan Ning luong va dau tu tai
lwgng Truwdng Thanh chinh o
Truong Thanh Energy | Investment in energy @l 414,50 w2
Joint Stock Company projects and financial

investment

Coéng ty TNHH Onsen
Hoi Van

Onsen Hoi Van Limited
| Liability Company

Cong ty CP TTP Tra

Kinh doanh bat déng
san 150 90 60,0 %
Real estate business

Xay lap, tu van va kinh
doanh hang hoa

Vinh!
a1t OO0
TTP Tra Vinh Joint Stock Gonsi ’{C“OH_’ - <0 Ip 9%
Company consulting, and trading
_ of goods
Cong ty Co phan Pau tw, | Truyen tai va phan phoi
Xy dung va phin phoi | di¢én 5 2,527 51%

dién Truong Thanh GiP? | Electricity transmission
Truong  Thanh GIP | and distribution

' Cong ty CP TTP Tra Vinh 1a Cdng ty con cia TEG. Tinh dén thoi diém 3 1/[2/2024 TEG s hitu trye tiép va
gian tiép 99% Von Piéu 1& ciia Cong ty CP TTP Tra Vinh, tmng, d6 so hitu trye tiép 48% Von Diéu 1¢ va s hitu
gidn tiép 1% Vén Diéu 18 thong qua Céng ty con | Cong ty Cb phin Nang lugng Trudmg Thanh.

TTP Tra Vinh JSC is a subsidiary of TEG. TEG owns, directly and indirecily, 99% of Charter Capital of TTP Tra
Vinh Joint Stock Company as of December 31, 2024 with a direct ownership of 48% of the Charter Capital and
an indirect ownership of 51% of the Charter Capital through its subsidiary, Truong Thanh Energy Joint Stock
Company.

2 Cong ty € phin Piu tr, Xay dung va Phan phdi dién Truong Thanh GiP la cong ty con ctia TEG. Tinh dén thoi
diém ngay 3 1/12/2024, TEG s¢ hitu truc tiép va gidn uep 51% Vén Diéu 1¢ tai TTGIP, trong d6: s¢ hivu trye tiép
50,5% Von Pidu 1¢ va so hi gidn tiép 0,5 % Vén Didu 1& théng qua Cong ty con la Cong ty CbH phin Nang luong
Trudng Thanh.

Truong Thanh GiP Electricity Investment, Construction and Distribution JSC is a subsidiary of TEG. As of
December 31, 2024, TEG holds directly and indirectly 51% of the Charter Capital in TTGIP, of which holds
directly 50,5% of the Charier Capital and holds indirectly 0,5% of the Charter Capital through its subsidiary,
Truong Thanii Energy JSC.
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Investment, Construction
and Electric Distribution
Joint Stock Company

Danh muc Dau tw tgi cong ty lién két, gop von khdc:
Investment porifolio in affiliated companies, other capiital contributions:
Don vi tinh: ty dong

Umr of measur emenf b:[hon don

Vén DL Vi gép

\"Reglstereds _Confi‘flmted S“ it

‘Naanh nghd 'lkil‘lh !
: _doanh '
2] crrpita!

“Company nane

Cong ” Co phf’in Huéng

Dau tu, Tu van quan

(¢ apitnl

0wnersmpg

Héa Holding ly .
Huong Hoa Holding Joint Management E913 40,25 ~19,99%
Stock Company Consulting

San xudt dién; Truyén
tai va phan phdi dién
Electricity generation,
Transmission and 450 162 36%

distribution of
electricily

Cong ty Cb phan Di¢n gi6
Dong Hii

Dong Hai Wind Power
Joint Stock Company’

2.2. Hoat dong thwong mai, sin xuiit viit ligu/ Commercial activities, malerial
production:

Trong ndm 2024, hoat dong thuong mai va sin xudit vét lidu cua Cong Ty chu yéu
(ap trung vao vat liéu xdy dyng va nhya duong, phyc vy cde khach hang 16n trong nganh
xdy dung:

In 2024, the Company's commercial activities and material production will
primarily focus on construction materials and asphalt, serving large customers in the
construction industry.

- DA&i véi hoat dong thuong mai/ For commercial activities:
e Cong ty tiép tuc kinh doanh nhya dudng, dap tmg nhu cAu (U cée du an xdy dung ha
ting giao thong trong bdi canh Chinh phu ddy manh dau tr cong.

The Company will continue to engage in the business of asphalt to meet the demand

from infrastructure construction projects amidst the Government's increased public

investiment.

3 Cong ty C6 phén Dién gi¢ Dong Hai la Cong ty licn két gian 1iép cua TEG. (TEG o hitu gidn tiép thong qua
Cong ty con la Cong 1y Co phin Nang hiong Tr ong Hmnh) Tai thoi diém ngay 31/12/2024, ty 18 vén gbp ciia
Cong ty Cé phin Ning luong Trudng Thanh chiém 36% Vén Dicu 18 tai Cong ty CH phin Dién gié Bang Hai.
Dong Hai Wind Power JSC is an indirect affiliate of TEG. (TEG indirec tly holds through its subsidiary, Truong
Thanh Energy JSC). As of December 31, 2024, the equity contribution ratio of Truong Thanh Energy JSC accounts
Jor 36% of the Charter of Dong Hai Wind Power JSC.
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e Duy ri ngudn cung vét lidu 6n dinh, dam bao cung tmg kip thoi cho cac ddi tac trong
nganh xdy dung

Maintain a stable supply of materials, ensuring timely delivery to partners in the

construction industry.

- D&i voi hoat dong san xudt vat lidu/ Material production activities:

Sau khi chuyén nhuong phén von dau tu tai Cong ty Ch phén Dau tu xdy dung Viét

M§¥ do hoat dfng san xuét bé tong khong con phu hop véi chién luge dai han, Cong

Ty da tai cdu tric lai danh muyc san xudt vat lidu, tap trung vao cdc mang c6 loi thé

canh tranh cao.

Afier transferring its investment stake in Viet My Investment Construction Joint

Stock Company due to the concrete production activities no longer aligning with the

long-term sirategy, the Company has restructured its material production porifolio,

enphasizing areas with high compeltitive advantages.
2.3. Hoat dong kinh doanh bat ddng sin/ Real estate business activities:

Sau giai dogn kho khan tir 2022 dén cudi 2023 do vudng mic phap ly va han ché
tiép can ngudn von, thi truomg bét dong san nam 2024 bit ddu c6 dédu higu phuc hdi. Tuy
nhién, muce do cai thi¢n van chua dang ké, chu yéu md&i manh nha & mot s6 khu vue phia
Biic. Viéc hoan thién khung phép ly va céc chinh sdch ho trg ttr Chinh phi dé gitip doanh
nghi¢p cin nhéc tai khai dong cdce dur an va thu hat dau (.

Afier a difficult period from 2022 to the end of 2023 due fto legal entanglements
and limited access to capital, the real estate market in 2024 has begun to show signs of
recovery. However, the level of improvement remains modest, primarily emerging in sone
northern regions. The completion of the legal framework and supportive policies from the
government has helped businesses consider restarting projects and attracting investment.

Du vay, nhiéu théch thace van con, dic bigt 1a kha ndng tiép cén nguf)n_' von vay tir
céc td chire tin dung,. Trong bdi canh do, Cong ty da chi dong co cAu lai danh muc dau tu
bat dong san, tap trung vao cde du an co phap ly day du va kha ning khai thic trong ngzﬁn
han, dong thoi (61 wu hoa ngufm luc tai chinh dé ddm bio dong tién 6n dinh. -

However, many challenges remain, especially the ability to access loans from
credit institutions. In that context, the Company has proactively restructured its real
estate investment portfolio, focusing on projects with complete legal status and short-term
exploitation potential, while optimizing financial resources (o ensure stable cash flow.
2.4. Hoat dong thiu xiy dung, tu van giam sat/ Construction bidding, supervision
consultancy activities

Niam 2024, hoat dong tu van gidm sat tiép tyc déng vai (rd quan trong trong céc linh
vuce bit dong san, nang luong tdi tgo va ha lﬁng k¥ thudt. Méc du, linh vye nay cting chiu
anh huong tr vi¢e gian tién do dau tu ctia mot sb du an, khién doanh thu chua dat ké hoach
dé ra nhung doanh thu t&r hoat dong tu van giam sat dat 19,50 ty ddng, chiém ty trong dang

ké trong co cau doanh thu dich vu ctia Cong Ty.
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In 2024, consultancy and supervision activities will continue to play an important
role in the fields of real estate, renewable energy, and technical infrastructure. Although
this sector is also affected by the delayed investment progress of certain projects, causing
revenues to fall short of planned targets, revenue firom this activities reached 19.50 billion
VND, accounting for a considerable proportion of the Company's service revenue structure.

- Cong Ty tiép tuc thyc hién cac hop ddng tu van gidm sét thi cong tai cac du dn l6n
nhu:

The Company continues to execute consultancy contracts for constriuction

supervision at large projects such as:

e Dy an Khu du lich nghi dudng, cham séc stre khoe va dan cu khu vue sudi nude
nong Hoi Véan — Binh Dinh: Giam sat thi cong xay dung, dam bao tién do va chét
luong.

The Hoi Van hot spring health resort and residential area project in Binh Dinh:

Supervising construction (o ensure progress and qualify.

e Du an Nha may di¢n mat troi Hoa Hoi — Phir Yén: Quan ly vén hanh, bdo dutng,
gitp tdi uu hoa hicu sudt vin hanh,

The Hoa Hoi Solar Power Plant Project in Phu Yen: Managing operations and

maintenance to optimize operational performance.

e Dy an Nha may Nhiét dién LNG Thai Binh: Thyc hién tu viin giai phong mit bﬁng
va nghién ctru co hdi tham gia cac goi théu tu véan khéc
The Thai Binh LNG Thermal Power Project: Providing land clearance consulting
and researching opportunities to participate in other consulting bidding packages.

2.5.  Hoat dong tw vin khac/ Other consulting activities:

Trong nam 2024, Cong Ty da ghi nhan doanh thu ttr dich vy vén hanh va bao dudng
nha may Di¢n mat troi Hoa Hi, Phi Yén.

In 2024, the company recorded revenue from the operation and maintenance services
of the Hoa Hoi Solar Power Plant in Phii Yén.

II. KETQUA HOAT DPONG CUA HDQT/ RESULTS OF THE BOD' ACTIVITIES:
1.  Ciac cudce hop va Nghi quyét HDQT/Meetings and Resolutions of the BOD:

Cac cude hop cua HDQT duge t6 chire va tién hanh theo ding Diéu 1& Cong Ty va
quy dinh cta Ludt Doanh nghié¢p hi¢n hanh. Cic Bién ban va Nghi quyét cia HDQT déu c6
sur [hfmg nhét cua cdc thanh vién HPQT va duge luu gitr theo quy dinh.

The meetings of the BOD are organized and conducted in accordance with the
Company's Charter and the provisions of the current Enterprise Law. The minutes and
resolutions of the BOD are agreed upon by the members of the Board and are stored as
required.

Céac Nghi quyét cua PHDCD va HDQT da dugc Ban didu hanh trién khai df“mg bd,
nhit quan va hidu qua, kip thoi thong tin bdo cdo va di¢u chinh tién trinh thuc hién phit hop

10



vai tinh hinh thye té va theo yéu cau cua HPQT.

The resolutions of the GMS and the BOD have been implemented by the Executive

Board in a synchronous, consistent, and effective manner, promptly reporting and adjusting

the implementation process in accordance with actual circumstances and the requirements

of the BOD.

Cdc Nghi quyét/Quyét dinh ciia HDQT ban hanh trong nim 2024 nhuw sau:

The Resolutions/Decisions of the BOD issued in 2024 are as follows:

S Nghi quyét/ Quyét
Stt No. dinh Resolution/
Decision No.
I 01/2024/NQ-HDQT
2. 02/2024/NQ-HDQT
3. 03/2024/NQ-HDQT

Ngay
Date

24/01/2024

25/01/2024

30/01/2024

Noi dung

Content

Théng qua xtr ly ¢b phiéu
con lai chua phan phdi
hét cua dot chao ban cd
phiéu ra cong chung cho
¢b dong hién hiru

To approve of the
handling of remaining
unsold shares firom the
public offering to existing

shareholders

Thoéng qua két qua dot
chio ban ¢6 phiéu ra cong
ching cho ¢b déng hién
htru

To approve of the results
of the public offering o

existing shareholders

Ty 18
thong

qua

Approval
rafe

100%

100%

Thong qua thay doi chi
tiét muc dich str dung von
luu déng trong tong sH
tién huy dong duge tir dot
chao ban thém ¢6 phiéu ra
cong chung

To approve of the change
in the detailed purpose of

100%

using working capital




from the total  funds

raised — through  the
additional public offering
of shares

04/2024/NQ-HDQT

30/01/2024

Théng qua viéc cir nguoi
dai dién phan von gop
cua Cong ty so hitu tai
Cong ty Cb phin Dién
gié Truong Thanh Tra
Vinh va Céng ty Cb phan
Ning  lugng  Truong
Thanh

To approve of the
appointment
representatives  for the
Company’s
shareholdings in Truong
Thanh Tra Vinh Wind
Power  Joint  Stock
Company and Truong
Thanh Energy Joint Stock

Company

05/2024/NQ-HDQT

31/01/2024

Thong qua viée trién khai
va thue thi giao dich bdo
dam bing cd phin véi
Bangkok Bank Public
Company Limited va
Ngéan Hang Bangkok Dai
Chtng Trach Nhiém Huu
Han — Chi Nhanh Thanh
Phé HO Chi Minh

To approve of the
implement and execufe
the share pledge
transaction with Bangkok
Bank Public  Company
Limited and Bangkok
Bank Public Company
Limited - Ho Chi Minh

City Branch

100%

100%




0.

9.

06/2024/NQ-HDQT

01/02/2024

Thong qua viée diang ky
thay dbi von didu 18 va
sira doi Diéu 18 Cong ty
theo mire vén moi

To approve of the
registration for changes
in charter capital and the
amendment the
Company’s  charter in
accordance with the new

capital level

100%

07/2024/NQ-HDQT

08/2024/NQ-HDQT

09/2024/NQ-HDQT

20/02/2024

20/03/2024

Thoéng qua viéce (rigu tdp
hop Dai hoi dong cb dong
thudng nién nam 2024 va
chdt danh séch ¢d dong
dé thuc hién quyén tham
du Dai hoi dé“)ng ¢b dong
thudng nién nam 2024

To approve of the
convening of the 2024
Annual  GMS  and  the
finalizing of the
shareholders entitled (o
attend the 2024 Annual
GMS

100%

Thong qua thoi gian, dia
diém va du thdo tai liéu
hop DHDCD thuong nién
2024

To approve of the time,
location, and  draft
documents for the 2024
Annual GMS

100%

26/03/2024

Théng qua mién nhié¢m
va bd nhiém chic vu Pho
Tbng Giam dbc, Ké toan
truong Cong Ly

To approve of the

dismissal and

100%




10.

I,

10/2024/NQ-HDQT

appointment  of  the
Deputy General Director

and Chief Accountant of

the Company

29/03/2024

11/2024/NQ-IDQT

05/04/2024

12/2024/NQ-HDQT

12a/2024/NQ-HDQT

15/04/2024

14/05/2024

Théng qua mién nhiém
va bd nhiém chirc vy Pho
Chu tich Hoi dong quan
tri Cong ty

To approve of the
dismissal and
appointment  of  the
Company’s Vice
Chairman of the BOD

100%

Théng qua diéu chinh noi
dung mot s6 du thao tai
licu (rinh tai PHDPCD
thudng nién 2024

To approve of the
adjustment of the content
of some drafl documents
submitted to the 2024
Annual GMS

Théng qua viéc thay doi
dia chi try s& chinh va
dang ky thay doi nganh,
nghé kinh doanh cua
Cong ty

To approve of the
changes in the
Company's  registered
office  address  and

business lines

100%

100%

Thong qua vigc chuyén
nhuong ¢ phan tai Cong
Ly C6 phéin Pau tu Xay
dung 108 Truong Thanh
To approve of the
transfer of shares in
Truong — Thanh 108

100%




14,

16.

13/2024/NQ-HDQT

Construction Investment

Joint Stock Company

14/06/2024

15/2024/NQ-HDQT

16/2024/NQ-HDQT

19/2024/NQ-HPQT

24/06/2024

01/07/2024

07/08/2024

Théng qua viéc nhén
chuyén nhuong ¢b phﬁn
tai Cong ty C6 phan TTP
Tra Vinh

To approve of the
acquisition of shares in
TTP Tra Vinh Joint Stock
Company

100%

Théng qua viéc thay doi
muc dich str dt_lﬁg vén luu
dong trong 1ong sé tién
huy dong duge tur dot
chao ban thém ¢6 phiéu ra
cong ching da dugce
théng qua tai Nghi quyét
PHDCD  thuong nién
nam 2024

To approve of the change
in the use of working
capital  from the total
amount raised from the
additional public offering
as approved in  the
Resolution of the 2024

100%

Annual GMS

Thoéng qua viéc mua cd
phan chao ban thém tai
cong ty CP TTP Tra Vinh
theo ty 1€ hién hitu

To approve of the
purchase of  additional
shares offered by TTP
Tra Vinh Joint  Stock
Company according 1o

the existing ratio

Thong qua viéc bdo dam
cho nghia vu cua cong ty

100%

100%
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TNHH Onsen Hdi Vin
v4i ngan hang TMCP
Cong thuong Vi¢t Nam —
Chi nhanh Béc Hung Yén

To approve of the
guarantee  for the
obligation of Onsen Hoi
Van  Co., Ltd with
Vietham  Joint  Stock
Commercial  Bank  for
Industry and Trade — Bac
Hung Yen Branch

18. | 20/2024/NQ-HPQT 14/08/2024
19. | 26A/2024/NQ-HDQT | 21/10/2024
20. | 26/2024/NQ-HDPQT 317102024

Thong qua ky két Hop
dong cho thué xe véi
Cong ty C6 phin Nang
lugng Truong Thanh

To approve of signing the
vehicle lease agreement
with  Truong  Thanh
Energy  Joint  Stock
Company

100%

Thong qua viéc nhén
chuyén nhuong ¢6 phin
ctia Cong ty ¢6 phan Péu
tw va Xay dung Cong
nghi¢p Viét My tai Cong
ty ¢b phan Truong Thanh
Binh Dinh

To approve of the
acquisition of shares of
Viet My Investment and
Industrial  Construction
Joint Stock Company in
Truong Thanh Binh Dinh

Joint Stock Company

Thoéng qua viée gop von
thanh 1ap Cong ty Cb
phén biu tu, Xy dung
va Phén phéi dién Truong

100%

100%




[ Thanh GiP

To approve of the capital
contribution to establish
Truong — Thanh  GIP
investment, construction
and power distribution

Joint Stock Company

Thoéng qua viée cur dai
dién quan ly von gép ctia
Cong ty so hitu tai Cong
ly C6 phin Dién gio
Truong Thanh Tra Vinh
21 | 272004/NQ-HDQT | 261122004 |0 approve of the g0
appointment a
representative to manage
the Company’s capital
contribution in  Truong
Thanh Tra Vinh power

Joint Stock Company

2. Két qua giam sat cia HPQT dbi voi Ban Didu hanh/ The results of the BOD’
oversight of the Executive Board:
HDQT da thuong xuyén lam vi¢e trye tiép, giam sat chit chg, kip thoi chi dao va hd

tr¢g Ban Didu hanh trong cong tac trién khai cdc nhiém vu, ké hoach kinh doanh niam 2024,

cu thé:

The BOD has regularly worked directly, closely monitored, and promptly directed
and supported the Executive Board in the implementation of tasks and business plans for
2024, specifically:

- Yéu cAu Ban Pidu hanh béo cdo thudong xuyén két qua thye hién theo timg ky va dé
ra giai phap kip thoi nhdm nang cao hi¢u qua kinh doanh.,

Required the Executive Board to report regularly on the results achieved according
to each period and propose timely solutions to enhance business efficiency.

- Lam viée true tiép véi Ban Didu hanh cia Cong Ty vé nhitng vin dé ma HDQT xét
lhﬁy cAn thiét nhdm dam bao tat ca cic hoat dong trong Céng Ty tudn thu ding phap
ludt, Diéu 1é Cong Ty va cic Nghi quyél, Quyél dinh cia DPHDCD va HDQT.
Worked directly with the Company's Executive Board regarding maiters deemed
necessary by the BOD to ensure that all activities within the Company comply with
the applicable law, the Company's Charter, and the Resolutions and Decisions of
the GMS and the BOD.

Déanh gid vé két qua hoat dong cua Ban Diéu hanh Cong Ty, HDQT ¢6 mdt ) y kién
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nhu sau:

Regarding the evaluation of the performance results of the Company's Executive

Board, the BOD has several comments as follows:

Dbi voi Tong Giam dde/ For the General Director:

Thyc hi¢n ding nhiém vy, quyén han cua T("Sng Giam déc duge quy dinh tai Luét
doanh nghiép va Diéu 1& Cong Ty.

To strictly perform the duties and powers of the General Director as stipulated in
the Enterprise Law and the Company’s Charter.

Trién khai céc noi dung tai Nghi quyél DHDCDH, HPQT va cac quyét dinh HHPQT
da ban hanh theo dung quy trinh va tién do dé ra.

To implement the contents of the resolutions of the GMS, the BOD, and the decisions
of the BOD in accordance with the established process and timeline.

Thudng xuyén bdo cdo, xin y kién chi dao ciia HDQT, dam bao cong tac lanh dao,
chi dao moi linh vuc hoat dong cua Cong ty tudn thu theo quy dinh ctua Phap ludt,
ché do chinh sach cia Nha nude va Didu 18 cua Cong ty.

To regularly report and seek instructions from the BOD, ensuring that the leadership
and direction of all the Company’s operational areas comply with the legal
regulations, state policies, and the Company’s Charter.

Pbi v6i cic can bd quén 1y khiie/ For other management officials:

Thyre hién ddng nhiém vu, quyén han va trdch nhi¢m thudc linh vire duge phén cong.
To fulfill the duties, rights, and responsibilities assigned in the designated area.
Lam viée ¢6 tinh than trach nhiém, guong mau trong céng tac lanh dao va quéan 1y
diéu hanh thude linh vye duge phéan cong.

To work with a sense of responsibility, setting an example in leadership and
management within the assigned field.

Téap thé Ban Diéu hanh, can b quan ly Cong Ty [a mdt tap thé doan két, gin bd,
pitip nhau hoan thanh &t nhiégm vu diéu hanh va quan trj Céng Ty.

The Executive Board and the management staff of the Company constitute a united
and cohesive collective, supporting each other to successfully complete the tasks of

management and administration of the Company.

Luwong, phu cap ctia HDQT/ Salary and allowances of the BOD:

’

Thue hién chi thu lao phy cip cua HDQT va BKS nam 2024: 420.000.000 (1611g/

1.500.000.000 ddng nhu ké hoach.

Implement the disbursement of remuneration and allowance for the BOD and the

BOS in 2024: 420,000,000 VND/1,500,000,000 VND as planned.

d.

Hoat dgng cia thanh vién dge 1ap HDQT va danh gid ctia thanh vién djc lip
HPQT vé hoat dong ciia HDQT
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Activities of independent members of the BOD and the evaluation of independent

members of the BOD regarding the activities of the BOD
4.1. Hoat dgng cua thanh vién doc lap HDQ'T/ Independent Board Member Activities

Nhiém ky 2020-2025, HDQT ¢ 03 thanh vién ddc lap gébm: (1) Ong Tran Tuén
Phong, (2) Ong Akahane Seiji, va (3) 6ng Kudun Sukhumananda.

In the term 2020-2025, the BOD has 03 independent members, including: (1) Mr.
Tran Tuan Phong, (2) Mr. Akahane Seiji, and (3) Mr. Kudun Sukhumananda.

Céc thanh vién doc 1dp HDQT déu c¢o niing luc chuyén mén va kinh nghiém trong
cdc linh vire hoat dong cua Cong Ty, cu thé (511g Akahane Seiji dugce phan cong phu trach
phat trién dbi tac tai thi truong Nhat Ban, ong Trén Tudn Phong va 6ng Kudun
Sukhumananda duoc phén céng phu trach tu vén cdc van dé lién quan phéap 1y va két ndi
ddi tic nude ngoai.

The independent members of the BOD all possess professtional competencies and
experience in the Company's operational domains. Specifically, Mr. Akahane Seiji has been
assigned to develop partnerships in the Japanese market, while Mr. Tran Tuan Phong and
Mr. Kudun Sukhumananda have been responsible for consulting on legal issues and
Jacilitating connections with foreign partners.

Trong nam 2024, éng Trian Tuin Phong, 6ng Akahane Seiji va éng Kudun
Sukhumananda déu di tich cye tham gia hd trg Ban Diéu hanh phat trién doi tac tai thi
trurong Nhat Ban, Thai Lan, Chau Au, My, va gidi thi¢u mot ) Cong Ty hang déu tai Nhat
Ban, Thai Lan, Chau Au va My dén lam viée va trao doi.

In 2024, Mr. Tran Tuan Phong, Mr. Akahane Seiji, and Mr. Kudun Sukhumananda
have actively participated in supporting the Executive Board in developing partnerships in
the markets of Japan, Thailand, Europe, and the USA and introducing several leading

companies from Japan, Thailand, Europe, and the USA to collaborate and exchange.
4,2, DPanh gia cia thanh vién dgc 1jp HDQT vé hoat djng cita HDQT

Independent board member's assessment of the BOD's activities.

Trong nam 2024, HPQ'T" da phé duyét, ban hanh kip thoi cac Nghi quyét theo diing
thdm quyén dé quan ly cac hoat dong quén tri cting nhu kinh doanh ctia Cong ty; dong thoi
chi dao va gidm sat chat ché hoat dong cua Ban Didu hanh trong viéc thyc hién cac muc
tiéu, chién luge va ké hoach kinh doanh di duge DHDCD théng qua.

In 2024, the BOD has approved and issued resolutions in a timely manner within its
authority to manage the governance and business activities of the Company; along with
directed and closely monitored the activities of the Executive Board in implementing the
goals, strategies, and business plans approved by the GMS.

[II. PHUONG HUONG HOAT PONG NAM 2025 CUA HDQT/ DIRECTION OF
ACTIVITIES IN 2025 OF THE BOD
L. Phwong hwéng hanh dgng nim 2025/ Action direction for the year 2025
Tiép tuc tang cuong gidm sat, song hanh cung Ban Diéu hanh dé trién khai va thuc
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hién thanh cong cde muc tiéu Nghi quyét duoe PIIPCD théng qua;

Continue to strengthen monitoring, in conjunction with the Executive Board, to
deploy and successfully implement the goals of the Resolution approved by the GMS;

Chi dao Ban Piéu hanh trién khai quyét 1iét nham day nhanh tién dg thuc hién cac
du 4n bit dong san, ndng luong tai tao,... ma Cong ty ¢6 tham gia dau tu, g6p von hoic
thdu xdy dung; dam bao thuc hién ding tién do cuia cac hop dong xdy lap, thuong mai da
v sé ky két.

Direct the Executive Board to implement decisively to expedite the progress of real
estate projects, renewable energy,... in which the Company is involved in investment,
capital contribution, or construction bidding, ensuring compliance with the timelines of the
construction and commercial contracts already signed or to be signed.

Chi dao Ban diéu hanh thue hién cac ké hoach, da dang céc giai phap huy dong vén
diu tu dap ang nhu cdu von ién khai cac dy an.

Direct the Executive Board to implement plans and diversify funding solutions to
meel the capital needs for project execution.

Cung Ban Diéu hanh tich cuc tim kiém, phat trién thém céc Du an dau (u, hop (1511g
thau xay Iflp, hop déng thuong mai mai, xtc tién tim kiém, phat trién cdc du 4n Bét dong
san iém ning dé tao tién dé cho cac hoat dong cua Cong Ty trong ndm 2025 va cac nam
(6.

Actively collaborate with the Executive Board to seek and develop additional
investment projects, construction bidding contracts, new commercial contracts, and
promote the search for potential real estate projects to establish a foundation for the
Company's activities in 2025 and the following years.

Bam sét tinh hinh kinh t&, tinh hinh thi truong va cac chinh sach cua Nha nude lién
quan dén cac linh vuce hoat dong cuia Cong Ty dé ra cac quyét sach phit hop.

Closely monitor the economic situation, market circumstances, and government
policies related to the Company's areas of activity in order to make appropriate decisions.

Nhéan dinh céac co hdi diu tv mai va phan bd vdn pht hop dé dat hi¢u qua cao nhét
cho Cong Ty, bao gdm céc co hoi diu tu (ai chinh, dau tu mua lai cong ty ¢ nganh nghé
pht hgp lam tang ning lue cua TEG.

Assess new investment opportunities and allocate capital appropriately to achieve
the highest efficiency for the Company, including financial investment opportunities and
acquisitions of companies with relevant industries to enhance TEG's capabilities.

Tang cudng xice tién hop tac véi cac d6i tac 1on wrén (hé gidi dé cung nghién ci,
(rién khai cac du an ning lugng tdi tao tai Viét Nam va cdc nuge Chiu A.

Strengthen the promotion of cooperation with major partners worldwide to jointly
research and implement renewable energy projects in Vietnam and other Asian countries.

Nham tang cudng cong tac quan tri, ra sodt, stra ddi, bd sung cac quy trinh, quy ché,
nang cao vai trd cua cic thanh vién HDQT dé xu ly kip thoi céc vin dé phat sinh, ndm ba
duge cac co hdi,... qua do timg budce ning cao hon nita lgi ich cua cic c¢d dong.
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In order to enhance governance, review, amend, and supplement processes and
regulations, increase the role of the BOD’ members to timely address arising issues and
seize opportunities,... thereby gradually improving the benefits for shareholders.

2 Mot s6 chi tiéu ké hoach niim 2025/ Some planned targets for 2025:
Don vi tinh: ty dong

Unit of measurement: billion dong

Ty 1€ so voi

Chi tiéu (Hop nhit 2024/ Rati
STT/No. (Her ) Gia tri/ Value / Ratio
Indicator (Consolidated) compared to
2024

Doanh thu BH&CCDV/ _
| 159,89 53,52%

Sale revenue and service provision

Loi nhuén trude thué/
2 o 37,79 505,89%
Profit before tax

Loi nhuédn sau thué/
3 o 32,96 1234,46%
Profit afier tax

IV. KET LUAN/ CONCLUSION

Mic du phai Gmg phé véi nhimg dién bién kho khin, phic tap cia thi truomg, HDQT
da hoan thanh (8t vai trod 1a co quan quan ly Cong ty, linh hoat, quyét doén trong viée dua
ra duge nhiing quyét sach, diéu chinh pht hop gitip Céng ty duy tri hoat déng 6n dinh, thu
dugce loi nhuén kha quan.

Although having to respond to the difficult and complex developments of the
market, the BOD has successfully fulfilled its role as the governing body of the Company,
Sflexibly and decisively made appropriate decisions and adjustments that help the Company
maintain stable operations and achieve favorable profits.

Nhén déy, thay mit cho HPQT Cong ty C6 phin Nang lugng va Bét dong san
Truomg Thanh, t6i xin tran trong cam on su tng hd cta cac Quy ¢d dong, céc dbi téc, cic
co quan quan ly; chn thanh cam on sy démg thudn, nd luc cua Ban Diéu hanh cung ap
thé can bo nhan vién da sat canh, hd tro HDQT hoan thanh nhiém vu, gitp Céng ly ¢6
duge két qua kinh doanh kha quan trong nam 2024,

On this oceasion, on behalf of the BOD of Truong Thanh Energy and Real Estate
Joint Stock Company, 1 would like to sincerely thank the support of our esteemed
shareholders, partners, and regulatory agencies, sincerely appreciate the consensus and
efforts of the Executive Board and the collective staff who have stood by and supported
the BOD in fulfilling its duties, helping the Company achieve promising business results
in2024.

Day ciing 1a dong lye dé HDQT quyét tdm chi dao Ban Dicu hanh, cting tdp thé can
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bo nhin vién trong Cong ty thue hién thanh céng ké hoach 2025 do Pai hoi ¢d dong giao.

This is also the motivation for the BOD lo resolutely direct the Executive Board,
along with the collective of employees in the Company, to successfully implement the 2025
plan assigned by the GMS.

Kinh trinh va xin y kién DHPCP thudng nién nam 2025 vé Bdo cao két qua hoat
dong nam 2024 va phuong hudng hoat dong nam 2025 cua HDQT Céng ty néu (rén.

The BOD would like to present and seek the opinions of the Annual GMS in 2025
regarding the report on the Company’s operational results for 2024 and the operational
direction for 2025.

Trin trong cim on!

Respectful thanks!

T/M HQI PONG QUAN TRI

ON BEHALF OF THE BOD
CHU TICH HDQT

AR AN OF THE BOD
S/CONG TYNG : J//

.. GﬁPI‘iA 7\ .l — ///

> Nﬁmpdﬁy / Le S~V =
BAT BONGSAN —
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CONG TY CO PHAN NANG LUONG VA CONG HOA XA HQI CHU NGHIA VIET NAM
BAT PONG SAN TRUONG THANH Bgelgn ~ Ty do—Hynh pluic
SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ha No§i, ngay 18 thang 04 nam 2025
Hanoi, April 18" 2025

TRUONG THANH ENERGY AND
REAL ESTATE JOINT STOCK COMPANY
SH: 03/2025/BC-BKS
No: 03/2025/BC-BKS

BAO CAO HOAT DONG
CUA BAN KIEM SOAT NAM 2024 VA KE HOACH NAM 2025
REPORT ON THE ACTIVITIES

OF THE SUPERVISORY BOARD FOR THE YEAR 2024 AND THIE PLAN
FOR THE YEAR 2025

Kinh giti: Dai hji dong ¢ dong thwdng nién niim 2025
To: The 2025 Annual General Meeting of Shareholders

Can ctr chire nding, nhiém vu cua Ban kiém soat duge quy dinh tai Diéu 1& Cong
Ty C6 phan Nang lugng va Bét dong san Trudong Thanh (“Cdng Ty”), cic quy ché noi
b cua Cong Ty va quy dinh cua phap ludt, Ban Kiém sodt nhit tri thdng qua bdo céo
hoat dong cua Ban Kiém sodt trong nim 2024 va ké hoach nam 2025 trinh Dai hoi dong
¢6 dong voi cac ndi dung cuy thé nhu sau:

Pursuant to the functions and duties of the Supervisory Board as stipulated in the
Charter of Truong Thanh Energy and Real Estate Joint Stock Company (the “Company”),
the internal regulations of the Company, and relevant legal provisions, the Supervisory
Board unanimously approves the activity report of the Supervisory Board for the year 2024
and the plan for the year 2025 (o be presented to the General Meeting of Shareholders

with the specific contents as follows:
8 Vé so6 lugng thanh vién va hoat ddng cia Ban Kiém sodt trong nim 2024/
Regarding the number of members and the activities of the Supervisory Board in the year
2024:
1.1.  Vésd luong thanh vién Ban Kiém sodt/ Regarding the number of members of the
Supervisory Board:

Trong nim 2024, co cau thanh vién Ban kiém sodt gilr sy 6n dinh véi 03 thanh vién,
gom:

In 2024, the composition of the Supervisory Board remains stable with 03 members,
consisting of:

- Ong Dao Xuan Dire - Truong Ban kiém soat.



1.2,

Mr. Dao Xuan Duc - Head of the Supervisory Board.

Ba Tran Thi Hanh — Thanh vién Ban kiém soat

Ms. Tran Thi Hanh - Member of the Supervisory Board

Ong Pham Duy Hoan — Thanh vién Ban kiém sodl

Mr. Pham Duy Hoan - Member of the Supervisory Board

Hoat djng ciia Ban Kiém soat/ Activities of the Supervisory Board

Ban Kiém sodt da 1ap ké hoach, xay dung chuong trinh ¢ong tac va phan cong nhiém

vu cu thé cho timg thanh vién trién khai kiém tra giam sat cac mat hoat dong ciua Cong Ty.
Cac thanh vién hién tryc tiép lam vi¢e tai Cong Ty da tién hanh kiém tra, kiém sodt cac vin

de cu thé nhu sau:

The Supervisory Board has developed a plan, established a working program, and

assigned specific tasks to each member for the implementation of monitoring and oversight
activities within the Company. The members currently working directly at the Company

have conducted inspections and controls on specific issues as follows:

Kiém tra, ra sodt, stra doi cac Quy ché, quy trinh ngi b da ban hanh phu hop véi
quy dinh cua phap ludt;

Inspection, review, and amendment of internal regulations and procedures issued (o
ensure compliance with legal provisions,

Lua chon don vi kiém toan doc 1ap: Cin ¢t cac tiéu thire lya chon da duge Dai hoi
dong cd dong thudng nién thong qua, Ban kiém soat da lam viéc v6i cac don vj lién
quan dé quyét dinh viéc lua chon va dé xudt vai chu tich Hoi déng Quén trira quyél
dinh ph¢ duyét, ky Hop dong cung cip dich vu kiém toan vai don vi kiém todn doc
lap dugc lya chon;

Selecting an independent audit unit: Based on the selection criteria approved by
the Annual General Meeting of Shareholders, the Supervisory Board has worked
with relevant entities to decide on the selection and propose to the Chairman of the
Board of Directors to issue an approval decision, signing a service contract for
audit provision with the chosen independent audit unit;

Thure hién nhiém vu gidm sat: Ban Kiém sodt da soat xét, kiém (ra cac vin ban noi bd
cua 1161 ddng Quan tri, Ban Tong Giam dde ban hanh trong qua trinh quan tri Cong
Ty nhdm dam bao viée xdy dung cac dinh hudng va chu truong diéu hanh Cong Ty
tuan thu phap ludt va phu hop vai chu truong cia Dai hoi ¢b dong. Trong céc cude
hop, Ban kiém soét d& xudt cac y kién quan trong nhim xay dyng Cong Ty v céc van
d&: Tai chinh, thué, quan tri nhan sy, dau tu,..;

Implementing supervisory duties: The Supervisory Board has reviewed and examined
the internal documents issued by the Board of Directors and the General Director
during the management process of the Company to ensure that the establishment of
orientations and executive policies of the Company complies with the applicable law
and aligns with the resolutions of the General Meeting of Shareholders. In meetings,
the Supervisory Board has proposed significant recommendations to enhance the

2



Company in areas such as finance, taxation, human resources management,
investinent, etc.;

- Giam sat viée cong bo thong tin dinh ky, thong tin bat thuong mdt cach kip thoi va
kiém chimg tinh xac thyc cia cac thong tin cong bo (61 cde co dong ciia Cong Ty;

Monitoring the timely disclosure of periodic and extraordinary information and
verifying the authenticity of such disclosures to the Company’s shareholders,

- Céap nhat cdc quy dinh cua phap ludt va gui y kien dé nghi toi Hoi dong Quan i,
Ban Tong Gidm doc dé sira doi cac quy dinh trong Cong Ty nhdm tufin thu theo céc
quy dinh cua phap ludt;

Updating legal regulations and submitting proposals to the Board of Directors and
the General Director for the amendment of internal regulations lo ensure
compliance with legal requirements,

- Ban Kiém soat da thye hién phan tich chuyén sau vé tinh hinh (ai chinh ctia Cong Ty

trong nhi¢m ky déng thoi dua ra cac nhan xét va dé xuét t6i Hoi déng Quan tri, Ban
Tong Giam ddce céce giai phap nhdm nang cao hidu qua trong cong tac didu hanh Cong
Ty;
The Supervisory Board has conducted an in-depth analysis of the Company's financial
situation during its term and has submitted comments and proposals to the Board of
Directors and the General Director regarding solutions aimed at enhancing the
effectiveness of the Company's management operations;

- Ban Kiém soat thudong xuyén hop va trao déi thong tin dé nam bt dugc tinh hinh
quan tri Céng Ty va phan tich cac y kién nhdm dua ra cdc bién phap nhim mang
lai loi ich chung cho Cong Ty.

The Supervisory Board regularly has convened and exchanged information to
grasp the Company's governance situation and analysed opinions lo propose
measures that will benefit the Company as a whole.

2 K&t qui giam sat tinh hinh hogt dgng, vie thye hién ché dd k& todn, bio cho tai
chinh va két qui kinh doanh cta Céng Ty/ The results of the monitoring of the
operational activities, compliance with accounting regulations, financial reporting, and
business results of the Company:

Qua qua trinh giam sat cdc hoat dong san xuit kinh doanh ctia Cong Ty va qua viéc
tham tra cdc Bao cdo Tai chinh Quy, ban nién va nam (ai chinh 2024 cua Cong Ty, Ban
Kiém soat c6 danh gia nhur sau:

Through the process of supervising the business operations of the Company and
through the examination of the Financial Reports for the quarterly, semi-annual, and fiscal
year 2024 of the Company, the Supervisory Board has the following assessment.

2.1, Két qua hoat dpng kinh doanh/ Business performance result:

Can cir Ké hoach san xuat kinh doanh da dugce phé duyét, két qua hogt dong san
xudt kinh doanh nidm 2024 hau hét chua dat duge cac chi tiéu ké hoach dugc giao:



Based on the approved business production plan, the results of the business
operations for the year 2024 have mostly not met the assigned plan targets:

- Doanh thu ban hang va cung cap dich vu: thuc hién 298,75 ty dong, dat ty 1& hoan

thanh 53,72% so v6i ké hoach va dat 91,78% so véi nam 2023;

Revenue from sales and service provision: achieved 298.75 billion VND, reaching

a completion rate of 53.72% compared to the plan and 91.78% compared to 2023;

- Logi nhuén tor hoat dong tai chinh: thuc hién 31,39 ty déng, dat ty 1¢ hoan thanh

346,09% so voi ké hoach va dat 28,28% so v&i ndm 2023;

Profit from financial activities: achieved 31,39 billion VND, reaching a completion

rate of 346,09% compared to the plan and 28,28% compared to 2023,

- Loi nhuan sau thué: thuc hién 2,67 ty déng, dat ty 1€ hoan thanh 3,79% so vai ké

hoach va dat 3,27% so vadi ndaim 2023,

Net profil after tax: realized ai 2,67 billion VND, achieving a completion rate of

3,79% compared to the plan and reaching 3,27% compared to the year 2023,

- Chi s6 thu nhdp trén ¢b phiéu cia ndm 2024 dat 42 dong, giam 96% so v6i nam 2023;

Earnings per share index for 2024 is 42 VND, a decrease of 96% compared to 2023,
2.2, Tinh hinh tai chinh/ Financial position

a) Tinh hinh tai san/Asset situation

Tai thoi diém 31/12/2024, gia tri tong tai san Coéng Ty dat 1.733,29 ty ddng, ting
148,37% so vdi cung thoi diém nam 2023. Ty trong tai san ngéin han rén tdng (ai san chiém
50,49%, no ng,?m han duy (ri mic on dinh va cac ty sb thanh toan déu ¢ muc cao thé hién
duoce kha ndng thanh khoan (6t, kha nang ting bién theo tinh hinh hoat déng ctia Céng Ty cao
va tinh trang lanh manh vé (ai chinh ctia Cong Ty. Bén canh do, ty trong tai san dai han chiém
49,51% tdng i san, phan anh mie do 6n dinh kinh doanh lau dai ctiia Cong Ty.

As of December 31, 2024, the total asset value of the Company reached 1.733,29
billion VND, an increase of 148,37% compared to the same period in 2023. The proportion
of short-term assets to total assets accounted for 50,49%, with short-term liabilities
remaining stable and all payment ratios at high levels, indicating good liquidity, a high
capacity for adaptation to the Company's operational circumstances, and a sound financial
condition of the Company. Additionally, the proportion of long-term assets constifules
49.51% of the total assets, reflecting the degree of stability in the long-term business
operations of the Company.

b) Tinh hinh ne phdai tra/ The Situation of Liabilities

No phai tra tai thoi diém cudi nam 2024 1 255,21 ty dong, ty 18 14,72% tong tai san
cho théy tinh hinh tai chinh kha lanh manh cua Cong Ty. Co céu ng phai tra chu yéu gdm
cée khoan thué phai nép nha nude nhung chua dén han va vay dai han. Cac khodn nay déu
duoce du kién thanh toan cling nhu ddi trir dang thoi han quy dinh. Vé co ban, khong an
chira bat ky rui ro vé vay no nao vai Cong Ty.

The liabilities as of the end of 2024 amount to 255,21 billion VND, representing
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14,72% of total assets, indicating a relatively sound financial condition of the Company.
The structure of liabilities primarily consists of tax obligations payable to the state that are
not yet due and long-term loans. These amounts are all projected to be settled and offset in
accordance with the stipulated deadlines. Essentially, there are no concealed risks

associated with debt for the Company.

2.3, Vé viée thue hién ché dp ké todn, bio cdo tai chinh va két qua kinh doanh/
Regarding the implementation of accounting regimes, financial reporting, and business
results:

Qua tham tra cac Bdo cdo tai chinh ndm tai chinh ndm 2024 cua Cong Ty, Ban Ki¢m
s0dt xin bdo cdo két qua tham tra nhu sau:

Upon examination of the financial statements for the fiscal year 2024 of the
Company, the Supervisory Board hereby reports the results of the examination as follows:

- Céc bdo cdo tai chinh dinh ky ctia Cong Ty da duge 1ap mot cach trung thye va hop
Iy, phan anh ding din tinh hinh i chinh cua Cong Ty tai cdc thoi diém va thoi ky,
tuan thu nghiém ngdt cac chudn muc ké toan Viét Nam va cac quy dinh hién hanh
khac vé k& todn tai Viét Nam. Céc bao cdo tai chinh cling duge cong bd i cae cb
dong mot cach kip thoi theo cac quy dinh hién hanh déi vai Cong Ty niém yét.

The Company's periodic financial statements were prepared (ruthfully and
reasonably, accurately reflecting the Company's financial position al various points
in time and periods, strictly complied with Vietnamese accounting standards and
other current regulations regarding accounting in Vietnam. The financial statements
were also disclosed (o shareholders in a timely manner in accordance with the current
regulations for listed companies.

- Ban Kiém soat khong cé bat ctr su phan dbi nao v& cde s6 licu dii duoce thé hién trong
Bio cdo tai chinh nam 2024 va Bdo cdo Tai chinh ban nién ctia Cong Ty da duge 16
chire kiém toan doc 1dp kiém todn.

The Supervisory Board has no objections to the figures presented in the 2024
Financial Statements and the Company's Semi-Annual Financial Statements, which
have been audited by an independent auditing firn.

3. Két qua giam sat doi véi thanh vién Hi dong quin tri, thanh vién Ban Tong
Giam dbc va cac can bo quin ly/ Supervisory results regarding the members of the Board
of Directors, members of the Executive Board, and management staff

Qua qué trinh giam sat cdc hoat dong quan trj kinh doanh ctia Cong Ty va qua vi¢e
tham (ra cac Bao cdo Tai chinh Quy, Bdo cdo tai chinh ban nién va Béo cdo (ai chinh nim
2024 ctia Cong Ty, Ban Kiém sodt danh gia nhu sau:

During the process of monitoring the business management activities of the
Company and through the examination of the Quarterly Financial Statements, Semi-annual
Financial Statements, and the 2024 Financial Statements of the Company, the Supervisory

Board assesses as follows:

- i ddng quan tri, Ban Tong Giam doc da tuan thu ddy du cdc quy dinh cua phap
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ludt trong cong tac quan ly va didu hanh. Cac thanh vién Hoi dong quan trj, Ban
Tdng Giam ddc va cac can b quan ly da thye hién ding chire nang, nhiém vy dugc
giao theo quy dinh cua Piéu 18 va Nghi quyét cua Dai hoi dong ¢ dong thong qua
nam 2024.

The Board of Directors and the Executive Board have fully complied with the legal
regulations in their management and operations. The members of the Board of
Directors, the Executive Board, and the management staff have correctly executed
their assigned functions and duties in accordance with the provisions of the Charter
and the resolutions approved by the General Meeting of Shareholders in 2024.

Ban diéu hanh da thue hién (6t cong tée dy bao, han ché thap nhét nhimg rui ro trong
dau tu, trong hoat dong kinh doanh. TU dé, xdy dung chién luge kinh doanh pht hop
vGi thi trudng va diéu chinh tién do thyc hién cde dy én dau tu cho pht hop vai diéu
kién kho khin cua nén kinh té nam 2024, gop phan dem lai hiéu qua nhét dinh.

The Executive Board has effectively carried out forecasting, minimizing risks in
investment and business operations. Consequently, they have developed business
strategies that align with market conditions and adjusted the timelines for investment
projects to accommodate the challenging economic circumstances of 2024, thereby
contributing to a certain level of efficiency.

Hoi ddng quan tri, Ban Téng Gidm dée da nghiém tac tudn thu cdc quy dinh vé cong
bé théng tin Béo cdo tai chinh dinh ky va Bdo céo tinh hinh quan tri Cong Ty dinh
ky, cong bd thong tin bat thuong theo Thong tu 96/2020/TT-BTC ban hanh ngay
16/11/2020 quy dinh v& cong bd thong tin trén thi truong ching khodn.

The BOD and the General Director have strictly complied with the regulations
regarding the disclosure of periodic financial statements and periodic corporate
governance reports, as well as the disclosure of extraordinary information in
accordance with Circular 96/2020/TT-BTC issued on November 16, 2020, which
stipulates the disclosure of information in the stock market.

Trong nam 2024, Cong Ty khong phat sinh bat ctr van dé tranh chap nao lién quan
dén hoat dong kinh doanh. Khéng phat sinh mau thuan, xung dot loi ich véi nhing
ngudi co lién quan.

In 2024, the Company shall not incur any disputes related to its business activities.
No conflicts or conflicts of interest shall arise with related parties.

D61 voi ¢o dong: Trong nam 2024, Ban kiém soat Cong Ty khong nhin duoc don
yéu cau hay khiéu nai cua c6 dong hodc nhom ¢6 dong co ty € va thoi gian so hitu
¢0 phan theo quy dinh tai Diéu 1€ Cong Ty.

For shareholders: In 2024, the Supervisory Board of the Company did not receive
any requests or complaints from shareholders or groups of shareholders who
possess shares in accordance with the provisions of the Company's Charter
regarding the ratio and duration of ownership.

Danh gia sy phoi hop hoat dong gitra Ban Kiém soat véi Hoi dong quin tri, Ban

Tong Gidm doc va cac can b quan ly khac/ Evaluate the coordination of activities

6



between the Supervisory Board, the Board of Directors, the General Director, and other
management staff.

- Ban Kiém soat da phdi hop chat ¢hé véi Hoi dong quan tri, Ban Tdng Giam dbe
nhung van duy tri sy doc 1dp cua minh. Trong ndm 2024, trong cdc cude hop cla
Hi df)ng quan tri, Ban kiém soat duge théng bao va cu dai dién tham dy nhiam nang
cao chit luong cting nhu tinh doc 14p cua hoat dong kiém soat.

The Supervisory Board has coordinated closely with the Board of Directors and the
General Director while maintaining its independence. In 2024, during the meetings
of the Board of Directors, the Supervisory Board was informed and appointed its
representatives (o attend in order to enhance the quality and independence of
supervisory aclivities.

- Hoi dong quan tri da cung cap kip thoti, day du cac Nghi quyét, Quyét dinh cuia minh
cho Ban Kiém soat. Ban Tdong Gidm doc da tao dicu kién cho Ban kiém soat trong
viée thu thip thong tin, tai liéu lién quan dén hoat dong san xudt kinh doanh cua
Cong Ty khi co6 yéu cau, dong thoi Ban kiém sodt da c¢o y kién phan hoi va trao doi
nhdm dam bao qua trinh di€u hanh thuc hién ding dinh hudng theo nghi quyét cua
bPai hoi C6 dong.

The Board of Directors has timely and adequately provided its Resolutions and

Decisions to the Supervisory Board. The Executive Board has facilitated the

Supervisory Board in collecting information and documents related to the

Company's business activities upon request, and the Supervisory Board has

provided feedback and engaged in discussions to ensure the management process

adheres to the directives set forth in the resolutions of the General Meeting of

Shareholders.

5: Phuwong huéng hoat dong cia Ban Kiém soat nim 2025/ Operational direction
of the Supervisory Board in 2025

Pé thye hién tot céng tac kiém sodat theo Luat Doanh nghi¢p va Diéu [¢ Cong Ty,
Ban Kiém soat xily duyng k& hoach ndm 2025 nhu sau:

In order to effectively carry out the oversight functions in accordance with the Law
on Enterprises and the Company’s Charter, the Supervisory Board has established the plan
Jor the year 2025 as follows:

- Giam sat viéc chap hanh cac quy dinh cta phap ludt, Diéu I¢ cua Cong Ty, tinh hinh
thye hién cac nghi quyét, quyét dinh cua Pai hdi Bong ¢6 dong, Hoi dong quan (r
cua Cong Ty.

Monitor compliance with legal regulations, the Company’s Charter, the

implementation of resolutions and decisions made by the General Meeting of

Shareholders and the Board of Directors of the Company.

- Tiép tuc thyre hién nhiém vy kiém tra, gidm sat cac hoat dong dicu hanh, quan ly
kinh doanh theo chirc niing, nhiém vu quy dinh cia Ludt Doanh nghi¢p va Diéu 1€
cua Cong Ty.

Continue to carry oul the lasks of inspecting and supervising the operational

7



management and business administration activities in accordance with the fimctions
and responsibilities stipulated by the Enterprise Lavw and the Company’s Charter.

- Giam sat cae ké hoach, tinh hinh trién khai hoat dong kinh doanh va dau tu ctia Cong Ty.
Monitor the plans and the status of the implementation of the Company’s business anc
invesiment activities.

- Xem xé(, tham dinh bdo cdo tai chinh 6 thang va cd nam cua Cong Ty.

Review and assess the semi-annual financial statements and annual financial
statements of the Company.

- Gi

0

m sat sy phdi hop hoat dong gitta Hoi dong quan tri, Ban diéu hanh va Ban Kiém
{.

= =0

we

Monitor the coordination of activities between the Board of Directors, the Executive
Board, and the Supervisory Board.

- Céc nhiém vu khac theo quy dinh cua Ludt doanh nghiép va Dicu I¢ Cong Ty.
Other duties as stipulated by the Enterprise Law and the Company’s Charter.

Trén day la bdo cdo cia Ban Kiém soat Cong Ty cho hoat dong ndm 2024 va phuong
hudang nam 2025, kinh trinh Dai hdi dong ¢ dong thudong nién nam 2025.

The above is the report of the Supervisory Board for the activities in 2024 and the
direction for 2025, respectfilly submitted to the Annual General Meeting of Shareholders
in 2025.

Xin trén trong cam on!

Sincerely thank you!

TM. BAN KIEM SOAT
TRUONG BAN KIEM SOAT
ON BEHALF OF SUPERVISORY BOARD
HEAD OF SUPERVISORY BOARD

bao Xuin Duoe
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CONG TY CO PHAN NANG LUQNG VA CONG HOA XA HOI CHU NGHIA VIET NAM

BAT DPONG SAN TRUONG THANH bge Iip — Ty do — Hanh phiic
TRUONG THANH ENERGY AND SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
Ha Noi, ngay 18 thang 04 nim 2025
Hanoi, April 18, 2025

REAL ESTATE JOINT STOCK COMPANY
S&: 04/2025/TT-HPQT/TEG
No: 04/2025/TT-HDQT-TEG

TO TRINH
PROPOSAL
V/v Phé duyét Bio cdo tai chinh nim 2024 da kiém todn

Re: Approval of the audited Financial Statements for 2024

Kinh givi: Dai hdi dong ¢ déng thwong nién nim 2025
To: The 2025 Annual General Meeting of Shareholders
- Can et Diéu 1 cua Cong ty CH ph?m Nang lugng va Bét dong san Trudng Thanh;
Pursuant to the Charter of Truong Thanh Energy and Real Estate Joint Stock
Company;
- Cén ctr vao Quy ché Tai chinh cua Cong ty C6 phin Nang luong va Bét dong san
Truong Thanh.
Pursuant to the Financial Regulations of Truong Thanh Energy and Real Lstate Joint
Stock Company.
Thyc hi¢n Nghi quyét cua Dai hoi ddng ¢o déng thuomg nién niim 2024, Chu tich
Hoi ddng Quan tri Cong ty da ua chon Cong ty TNHH Kiém todn va Tu vin A&C la don
vi kiém toan Bdo cdo tai chinh ndam 2024 cia Cong ty.

In accordance with the Resolution of the 2024 Annual General Meeting of

Shareholders, the Chairman of the Board of Directors has selected A&C Auditing and
Consulting Co., Ltd. as the auditing firm for the 2024 Financial Statements of the Company.
Hi dong Quan tri kinh dé nghi Dai hoi dong ¢b dong phé duyét Bao cdo tai chinh
nam 2024 ' di duge Cong ty TNHH Kiém todn va Tu vin A&C kiém todn.
The Board of Directors respectfully submits this request to the General Meeting of
Shareholders for approval of the 2024 Financial Statements, which have been audited by
A& C Auditing and Consulting Co., Lid.

L Bio edo tai chinh néim 2024 cia Cong ty Co phfi‘n Neing hrong va Bt ding san Trieong Thanh dé duge cong o trén
website cria Cong (v i deong dein: htps:avwgeeroup.comi viiguan-he-co-dongs'bao-cao-tai-chinty/2.im.

The 2024 Financial Statement of Truong Thanh Energy and Real Estate Joint Stock Company was published on
the Company’s website, at the following website: hdps: v degrom. comanvaiquan-he-co-dongs/bao-cao-tai-
clindh’2. himl.




Kinh dé nghi Dai hoi dong cd dong xem xét va thong qua./.
The Board of Supervisors respecifully submits this maiter to the General Meeting of
Shareholders for consideration and approval./.

T/M HOI PONG QUAN TRI
ON BEHALF OF THE BOD

bing Trung Kién
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Trust - Efficiency

CONG TY CO PHAN NANG LUQNG VA CONG HOA XA HOI CHU NGHIA VIET NAM

BAT PONG SAN TRUONG THANH Déc 1dp — Tw do — Hanh phic
TRUONG THANH ENERGY AND SOCIALIST REPUBLIC OF VIETNAM
REAL ESTATE JOINT STOCK COMPANY Independence — Freedom — Happiness
S&: 05/2025/TT-BKS/TEG Ha Noi, ngay 18 thang 04 ndm 2025
No: 05/2025/TT-BKS/TEG Hanoi, April 18, 2025
TO TRINH
PROPOSAL

V/v: Lua chon don vi kiém (0dn cho nam tai chinh 2025
Re: Selection of the auditing firm for the fiscal year 2025

Kinh givi: Dai hi ddng c6 déng thuong nién nim 2025
To: The 2025 Annual General Meeting of Shareholders

Thure hién muc tiéu ndng cao tinh chuyén nghiép trong c¢ong tac quan (ri diéu hanh,
tinh céng khai minh bach trong hoat dong kinh doanh ctua Cong ty C6 phan Nang luong v
Bét dong san Truomg Thanh, Ban Kiém soat kinh trinh Dai hoi dong c6 dong thuomg ni '
nam 2025 thong qua Phuong an lya chon don vi kiém toan dde lap thue hién vige kiém tod
cho nam tai chinh 2025 cua Cong ty nhu sau;

To achieve the goal of enhancing professionalism in management and (ransparency
in the business operations of Truong Thanh Energy and Real Estate Joint Stock Company,
the Board of Supervisors respectfully submits to the 2025 Annual General Meeling of
Shareholders for approval the proposal on selecting an independent auditing firm to
conduct the audit for the fiscal year 20235, as follows:

L Pai hoi dong c6 dong uy quyén cho/ The General Meeting of Shareholders
authorizes:

i)  Chu tich Hi dong, quan tri quyél dinh viéc lua chon don vi kiém toan doc lap trén
co sO dé xudt cua Ban Kiém soat dé thue hién viée kiém toan cho nam tai chinh 2025
ctia Cong ty theo quy dinh cua phap luft; va
The Chairman of the Board of Directors to decide on the selection of an independent
auditing firm based on the recommendation of the Board of Supervisors to conduct
the audit of the Company's financial statements for the fiscal year 2025 in
accordance with applicable laws and regulations; and

i) Tong Gidm dbe Cong ty ky hop dong cung cip dich vy kiém toan vai don vi kiém
toan duge hua chon.

The General Director shall be responsible for signing the audit service contract with

the selected auditing firm.



& Don vi kiém toan dugc lya chon 1a doanh nghi¢p kiém toan hoat dong hop phap tai
Viét Nam, nam trong Danh sach cac doanh nghiép kiém todn du diéu kién cung cﬁp dich vu
kiém toan nam 2025 ctiia B6 Tai chinh; ¢ uy tin vé chat luong kiém todn; c6 mic phi kiém
(o4n phit hop véi chit lugng va pham vi kiém toén.

The selected auditing firm must be a legally operating auditing enterprise in
Vietnam, listed in the Ministry of Finance’s official list of eligible audit firms for providing
audit services in 2025, reputable in audit quality, and offering audit fees appropriate to the
quality and scope of the audit.

Kinh trinh Dai hdi dong ¢6 dong xem xét va théng qua vén dé trén!

The Board of Supervisors respectfully submits this matter to the General Meeting of’

Shareholders for consideration and approval!

T.M BAN KIEM SOAT
TRUONG BAN KIEM SOAT
ON BEHALF OF THE BOS
HEAD O] THE BOS

\h

Piao Xuin Dire




CONG TY CO PHAN NANG LUQNG VA

REAL ESTATE JOINT STOCK COMPANY

og TEGROUP

Trust - Efficlency

CONG HOA XA HOI CHU NGHIA VIET NAM

BAT BONG SAN TRUONG THANH Bk Fp ~yeda — Hgaih plae
T ——— SOCIALIST REPUBLIC OF VIETNAM

~Independence — Freedom — Happiness
Ha Noi, ngay 18 thang 04 nim 2025
Hanoi, April 18, 2025

$6: 06/2025/TTr-HDQT/TEG
No: 06/2025/TTr-HDQOT/TEG

TO TRINH/ PROPOSAL
V¢ viée: Bdo cédo tinh hinh chi tra phu cap thanh vién Hot dong quan tri, thanh vién Ban
Kiém soat nam 2024 va k¢ hoach chi tra nam 2025

Re: Report on renumeration payments to members of the Board of Directors and the
Board of Supervisors in 2024 and the remuneration plan for 2025

Kinh gui: Pai hji dong ¢6 dong thwdong nién nim 2025

To: The 2025 Annual General Meeting of Shareholders

- Can cur Luét Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,

- Cénctr Dicu 1€ cua C(“mg ly Co pha"m Nang lugng va Bat dong san Truong Thanh;

(,a-mp(my,

- Can el Nghi quyét s6 01/2024/NQ-DHDCD ngay 12/04/2024 ctia Dai héi dong ¢b
dong thuong nién nam 2024,

Pursuant to Resolution No. 01/2024/NQO-DHDCD dated April 12, 2024, of the 2024
Annual General Meeting of Shareholders.

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 déng théng qua bio cdo v¢ tinh hinh

chi (ra phu cap cho cdc Thanh vién Hgi dong, quan (rj (“IIDQ [”) va Thanh vién Ban Kiém

sodt (“BKS”) cua Cong ty C6 phan Ning lugng va Bat dong san Truong Thanh (“Cong
Ty”) trong ndm 2024 va ké hoach chi tra trong nim 2025 nhu sau:

The Board of Directors respectfilly submits to the General Meeting of Shareholders
Jor approval the Report on remuneration payments to members of the Board of Directors
(“BOD") and the Board of Supervisors (“BOS") of Truong Thanh Energy and Real Estate
Joint Stock Company (the “Company”) for the year 2024 and the Remuneration Plan for
2025, as follows:

L Bio cdo tinh hinh chi trd phu c¢ip HDQT va Ban Kiém sodt niim 2024/ Report
on remuneration payments to the BOD and BOS in 2024

Téng chi tra phu cdp Hoi dong quan tri va Ban kiém soat nam tir 01/01/2024 dén hét
31/12/2024: 420.000.000 dong.



Total remuneration paid to the BOD and the BOS from January 1, 2024, to
December 31, 2024: VND 420,000,000.

& Ké hoach chi tri phu cAp HDQT va BKS niim 2025/ Remuneration Plan for the
BOD and BOS in 2025

Fo1 dong quan tri kinh trinh Pai hdi dong ¢d dong thdng qua dé xudt vé mure phu
cip cho cac Thanh vién HDQT va Thanh vién BKS khong chuyén trach cia Cong Ty trong
ndm 2025 nhu sau:

The Board of Directors submits to the General Meeting of Shareholders for approval
the proposed remuneration levels for non-executive members of the BOD and members of
the BOS for 2025, as follows:

Phy cdp cho thanh vién HPQT @ 3.000.000 ddng/ngudi/thang.
Remuneration for members of the BOD: VND 3,000,000 per person per month.
Phy ¢ip cho Trudng BKS :3.000.000 ddng/ngudi/thing
Remuneration for the Head of the BOS: VND 3,000,000 per person per month.
Phuy cz"ip cho thanh vién BKS . 1.000.000 (’!611g/ngtﬁi/lhéng.
Remuneration for members of the BOS: VND 1,000,000 per person per monih.

DO6i voi thanh vién Hoi dong quan tri chuyén trach thi ap dung ché do trd luong theo
quy dinh tai Quy ché luong cua Cong ty. Tong muic phu cap cho thanh vién HDQ'T va thanh
vién BKS trong nam 2025 toi da la 01 ty dong.

For executive members of the Board of Directors, the salary regime shall be applied
in accordance with the Company’s Salary Regulations. The total remuneration for menibers
of the Board of Directors and the Board of Supervisors in 2025 shall not exceed VND 01
billion.

Hoi dong quan tri kinh (rinh Dai hdi xem xét thong qua.

The Board of Directors respectfully submits this matter to the General Meeting 0%
Shareholders for consideration and approval.

Tran trong/ Sincerely./.

TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOD "
CHU TICH HDQT
MAN OF THE BOD
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Trust - Efficiency

CONG TY CO PHAN NANG LUONG YA CONG HOA XA HQI CHU NGHIA VIET NAM

BAT PONG SAN TRUONG THANIH Doc lap — Tyu do — Hanh phoc
TRUONG THANH ENERGY AND SOCIALIST REPUBLIC OF VIETNAM
REAL ESTATE JOINT STOCK COMPANY Independence — Freedom — Happiness
S&: 07/2025/TT-HDQT/TEG Ha Noi, ngay 18 thang 04 nam 2025
No: 07/2025/TT-HDQT-TEG Hanoi, April 18, 2025

TO TRINH/ PROPOSAL
(VE viée sira dbi Quy ché ndi bo vé quan trj Cong Ty)
(Re: Amendment of the Internal Corporate Governance Regulations)
IKinh givi: Dai hoi ddng ¢b déng thudng nién nim 2025

To: The 2025 Annual General Meeting of Sharelolders

- Can cur Ludt Doanh nghiép $6 59/2020/QH 14 di duge Qubce hoi nude Cong hoa xa hoi
chu nghia Viél Nam thong qua ngay 17/06/2020, cé hi¢u luc thi hanh (i ngay
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January
1, 2021;

- Can cir Lual chimg khoan 6 54/2019/QH 14 da duge Qude hoi nude Cong hoa xi hoi

chu nghia Viét Nam thong qua ngay 26/11/2019, ¢6 hi¢u luc thi hanh tor ngay
01/01/2021;

Pursuant to the Law on Securities No. 54/2019/QH 14, passed by the National Assembly
of the Socialist Republic of Vietnam on November 26, 2019, effective from January 1,
2021,

- Can ¢t Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctiia Chinh pht quy dinh chi
tiét mdt 6 diéu cua Luat Chimg khoan;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing certain provisions of the Law on Securities;

- Can cr Thong tu s6 116/2020/TT-BTC ngdy 31/12/2020 ctiia B) (ai chinh ngdy
31/12/2020 hudng dan mot sé diéu vé quan tri Cong ty ap dung d6i voi cong ty dai
ching tai Nghi dinh 6 155/2020/ND-CP ngay 31/12/2020 ctiia Chinh phii quy dinh chi
tiét mot sd diéu cua Ludt Chimg khodn, ¢6 hiéu lyc thi hanh i ngdy 15/02/2021;
Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, of the Ministry
of Finance, guiding certain provisions on corporate governance applicable to public
companies under Decree No. 155/2020/ND-CP dated December 31, 2020, of the
Government detailing certain provisions of the Law on Securities, effective fiom
February 15, 2021;

Can ctr Diéu 18 (6 chic hoat dong cua Cong ty CO phin Nang lugng va Bit dong san
1



Trudong Thanh.
Pursuant to the Charter on the organization and operation of Truong Thanh Energy
and Real Estate Joint Stock Company.

Hoi df"mg quan tri (“HDQT™) cua Cong ty CH ])hi“lﬂ Nang luong va Bit dong san
Truong Thanh kinh trinh Dai hoi dong ¢ dong (“PHDPCP”) thong qua viéc sira doi, bd
sung Quy ché ndi bo vé quan trj cong ty, cu thé nhu sau:

The Board of Directors (“"BOD”) of Truong Thanh Energy and Real Estate Joint
Stock Company respectfully submits the General Meeting of Shareholders (“GMS”) for
approval of amendments and supplements (o the Internal Regulations on corporate
governance, as follows:

1. Ly do stra doi: Didu chinh ndi dung cua quy ché ndi bd vé quan tri Cong ty phi hop
vai quy dinh tai Khoan 3, Pidu 273 Nghj dinh 155/2020/ND-CP vé viée ap dung cong nghé
thong tin hi¢n dai dé ¢6 dong ¢6 thé tham dy va phat biéu y kién tai cudce hop DHDCD.

Reason for amendment: Adjusting the content of the Internal Regulations on
Corporate Governance to comply with the provisions of Clause 3 of Article 273 of Decree
No. 155/2020/ND-CP regarding the application of modern information technology to
enable shareholders to attend and express opinions at the GMS.

5 ok Ngi dung stra doi: BO sung tai khodn 4 Diéu 2 vé Pai hoi dong ¢d dong cia Quy

ché n6i bo vé quan trj cong ly, voi ndi dung nhu sau:

Amended content: Addition to Clause 4 of Article 2 on General Meeting of

Shareholders of the Internal Regulations on corporate governance, with the following

conlent:

“4. Ap dung cong ngh¢ thong tin hién dai d¢ ¢d dong tham du va phat biéu y kién tai
cudc hop Dai hoi dong c¢6 dong thong qua hop truc tuyén, bo phiéu dién wr hoiic hinh
thire dién ti khac:

Applying modern information technology to allow shareholders 1o attend and
express their opinions at the General Meeting of Shareholders through online
meetings, electronic voting, or other electronic forms:

Céng ty ap dung cong ngh¢ thong tin hi¢n dyi dé tao diéu kién thuén lgi cho cac ¢d
dong tham du, phat bidu, biéu quyét va bau ctr tai Dai hoi dong cd dong,

The company utilizes modern information technology to facilitate the participation,

expression, voting, and election of shareholders at the General Meeting of

Shareholders.

Tuy nhu ¢du va tinh hinh cu thé, Hoi déng quan ri co quyén t6 chire trién khai viéc
ap dung cong nghé thong tin hién dai (nhuw hdi nghi (ruc tuyén, bo phicu dién tr hoiic
hinh thire dién tr khéc....) dé ¢d dong ¢o6 thé tham dir, phat biéu, biéu quyél va bau
et tai moi ky hop Dai hoi dong ¢6 dong, Viée ap dung cong nghé thong tin hi¢n dai
nhu vy phai duge thong béo i cac ¢ dong trude ky hop bang cach dang tai théng
bdo va quy ché (6 chire trén trang thong tin dién (0 cuia Cong ty.
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3.

Depencding on the specific needs and circumstances, the Board of Directors shall
have the authority to implement the application of modern information technology
(such as online conferences, electronic voting, or other electronic forms...) to enable
shareholders to participate, speak, vote, and elect during each session of the General
Meeting of Shareholders. The implementation of such modern information
technology must be communicated to the shareholders prior to the meeting by
posting the notice and the organizational regulations on the Company’s electronic
information portal.

Trinh tyr, thu tuc hop Dai hoi dong ¢b dong thong qua nghi quyét bing hinh thirc hop
(rue luyén hoac bz‘"mg hinh thire hoi nghi truc tiép két hop véi truc tuyén thuc hién
theo quy ché do Hoi dong qudn tri xy dung va trinh Dai hoi dong cd dong théng
qua theo quy dinh tai Diéu nay, Diéu 1¢ Cong ty va quy dinh ctia cdc van ban phap
ludt ¢ lién quan.”

The procedure for convening the General Meeting of Shareholders to pass
resolutions through online meetings or a combination of in-person and online
conferences shall be carried out in accordance with the regulations established by
the Board of Directors and submitted to the General Meeting of Shareholders for
approval, based on the provisions of this Article, the Company's Charter, and the
regulations of relevant legal documents.”

Céac ndi dung khac cia Quy ché ndi bd vE qudn tri cong ty da duge Dai hoi dong ¢d

dong théng qua, ban hanh va ¢6 hiéu lyc ké tir ngay 29/03/2021 s& dugce gitt nguyén, khong

thay dbi.

Other contents of the Internal Regulations on corporate governance that have been

approved, issued, and effective since March 29, 2021, shall remain unchanged.

Kinh dé nghi Dai hdi dong c6 dong xem x¢ét va thdng qua./.

The Board of Directors hereby submits this matter to the General Meeting of

Shareholders for consideration and approval./.

TM. HOI PONG QUAN TRI
CHU TICH HPQT
ALF OF THE BOD

.f):_mg Trung Kién
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Trust - Efficiency

CONG TY CO PHAN NANG LUONG VA CONG HOA XA HOI CHU NGHIA VIET NAM

BAT PONG SAN TRUONG THANH Pée lap — Ty do — Hanh phiic
TRUONG THANH ENERGY AND SOCIALIST REPUBLIC OF VIETNAM
REAL ESTATE JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 08/2025/TTr-HDQT/TEG [1a Noi, ngay 18 thang 04 naim 2025
No: 08/2025/TTr-HDQOT/TEG Hanoi, April 18, 2025

TO TRINH/ PROPOSAL
V/v: Thong qua Bao cdo thay ddi muce dich str dung vén thu duge (r dot chao bén thém co
phiéu ra cong ching
Re: Approval of the Report on changes of the use of capital obtained from the additional
public offering of shares
Kinh giri: Dai hoi ddng ¢6 dong thuong nién 2025
To: The 2025 Annual General Meeting of Shareholders

_ Ciin ctr Ludt Doanh nghiép s 59/2020/QIH 14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,
- Can ¢t Ludt Chimg khoan sb 54/2019/QH 14 ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019;
- Ciin e Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020;

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020;

- Can ct Didu 1¢ cia Cong ty CO phﬁn Néng lugng va Bit dong san Truong Thanh;
Pursuant to the Charter of Truong Thanh Energy and Real Estate Joint Stock
Company;

- Can cur Nghi quyél DHDCD thutng nién nim 2024 s6 01/2024/NQ-DHDCD ngay
12/04/2024 ctia Cong Ly C6 phan Ning lugng va Bat dong san Truong Thanh va cac

= R

o trinh kem theo;

Pursuant to Resolution No. 01/2024/NO-PHDCP dated April 12, 2024, of the 2024
Annual General Meeting of Shareholders of Truong Thanh Energy and Real Estate
Joint Stock Company, along with its accompanying proposals;

- Cin ¢l Bdo cdo tinh hinh thay déi vin ¢6 phan tir ngdy 01/04/2023 dén ngay
31/01/2024 cia Cong ty CO phin Nang lugng va BAt dong san Truong Thanh di
duoce kiém todn.

Pursuant to the Audited Report on changes in the Company’s charter capital from
April 1, 2023, to January 31, 2024, of Truong Thanh Energy and Real Estate Joint

Stock Company;



- Cin ctr Nghi quyét HDQT s6 15/2024/BB-HDQT ngay 24/06/2024 v¢é viéc thay di
mue dich st dung vén luu dong trong tong s6 tien huy dong duoc tir dot chao ban
thém ¢ phiéu ra cong chiing,

Pursuant to Resolution No. 15/2024/BB-HDQT dated June 24, 2024, of the Board

of Directors, regarding changes in the use of working capital from the total proceeds

raised through the public offering of additional shares.

Hoi dodng quan tri Cong ty CH phian Ning luong va Béit dong san Truong Thanh
(“HDQT”) kinh trinh Dai hoi dong ¢6 dong (“DHDCB”) théng qua Bao cdo thay d6i muc
dich st dung von thu duge tr dot chio ban thém ¢d phiéu ra cong ching cua Cong ty Co
phﬁn Nang luong va Bat déng sian Trudng Thanh (“Céng ty”) di dugc kiém toan véi nhiing
ndi dung nhu sau:

The Board of Directors of Truong Thanh Energy and Real Estate Joint Stock
Company ("BOD ") respectfully submits to the General Meeting of Shareholders (“"GMS'”)
Jor approval the Report on changes in the use of capita obtained from the additional public
offering of shares of Truong Thanh Energy and Real Estate Joint Stock Company
(“Company”), which has been audited, with the following details:

Trong nim 2023, HPQT Cong ty da thue hién chdo ban thanh c¢ong 48.000.000 )
phiéu trong dot chao ban thém o phiéu ra cong chung (theo Phuong an da duge DHDCD
thuong nién 2023 thdong qua tai Nghi quyét DHDCD sé 01/2023/NQ-DHDCD ngay
26/04/2023) tuong duong 480.000.000.000 dong (theo ménh gid). HDQT Céng ty da thyc
hién giai ngén s6 tién huy dong nay cho cac hoat dong/giao dich da duge DHDCD thudmg
nién nam 2023 thong qua.

In 2023, the Company's BOD successfully conducted a public offering of 48,000,000
additional shares (according to the plan approved by the 2023 Annual GMS in Resolution
No.01/2023/NO-DHDCD date April 26, 2023), equivalent to VND 480,000,000,000 (at par
value). The BOD has disbursed the raised funds for activities and transactions as approved
by the 2023 Annual GMS.

Tuy nhién, ddi v6i phin von huy déng tir dot chao ban dé bd sung vin luu dong (s6
tién 57.263.715.800 dong, chiém 11,93% tong so tién huy déng tr dot chao ban), Cong ty
chua st dung dé thanh toan ngay cho cdc nha cung cfip/lhflu phu nhu ké hoach dy kién vi
nhiéu 1y do.

However, regarding the portion of capital raised for supplement working capital
(amounting o VND 57,263,715,800, accounting for 11.93% of the total proceeds raised from
the offering), have not been immediately used to pay suppliers/subcontractors as originally
planned die to various reasons.

Vi viy, HDQT da dé xudt va trinh DHDCD thudng nién nam 2024 thong qua tam thoi
st dyung s6 tién néu trén dé gui Tiét kiém tai Ngan hang nhim (i wu héa khoan von nay trong
thot gian chua st dyung dé thanh todn cdc khoan tmg trude/thanh todn tién cho cde nha thau
phu/nha cung c¢ép theo cic Hop ddng thau phuy, dong thoi ty quyén cho HDQT chu dong giai
ngfin s6 tién rén ty theo tinh hinh kinh doanh va nhu céiu von thye (& trong naim 2024,
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Therefore, the BOD proposed and submit to the 2024 Annual GMS for approval,
temporarily deposit the aforementioned funds in a savings account at a bank to optimize this
capital — while  awaiting  disbursement  for  advarice  payments/payments (0
subcontractors/suppliers under subcontract agreements. Additionally, the BOD was
authorized to proactively manage and disburse these funds based on the Company's business
performance and actual capital requirements in 2024.

Céan cr vao cae ndi dung trén, HDQT da ban hanh nghi quyét s6 15/2024/NQ-HDQT
ngdy 24/06/2024 vé viée thay déi muc dich str dung dbi vai sb von luu dong thu duge tir
dot chao ban.

Pursuant to the above, the BOD issued Resolution No. 15/2024/NQ-HDQT dated
June 24, 2024, approving the change in the intended use of the working capital raised from
the public offering.

Dé dam bao tudn thu cae quy dinh cta Phap luat hién hanh, HDQT kinh (rinh Dai
hoi ddng ¢d dong thudng nién nim 2025 thong qua Bao cdo thay déi phuong 4n st dung s6
(ién huy dong duge (v dot chao ban nhu sau:

To ensure compliance with prevailing legal regulations, the BOD hereby submits to
the 2025 Annual General Meeting of Shareholders for approval the Report on changes in

ihe plan for using the fimds raised from the offering, as follows:

3
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Muc dich sit dung von lwu déng da duge phé duyét tai Nghi quyét Dai hoi dong
¢b dong thudng nién nim 2024 s6 01/2024/NQ-DHDCD ngay 12/4/2024:

The purpose of using working capital approved in Resolution no. 01/2024/NQ-
DHDCD of the 2024 Annual GMS dated April 12, 2024

“'1'iép tuc tam thoi s dung 57.263.715.800 dong thu duge gui Tiét kiem tai Ngin
hang nham (51 uu héa khoan von nay trong thoi gian chua su dung dé thanh toan cac khoan
ang trude/thanh todn tién cho cic nha thdu phu/nha cung céip theo cac Hop dong thau phuy.
I—)ﬁng thoi, thy theo tinh hinh kinh doanh va nhu ciu von thye (& trong ndm 2024, Dai hoi
dong ¢d déng ty quyén cho Hoi dong quan tri chu dong dé (iép tuc giai ngan 57.263.715.800
dong trén vao vén luu dong cua Cong ty (bao g6m nhung khong han ché boi vide tmg
trude/thanh todn tién cho cac nha thau phu/nha cung cip va/hodc tra ng vay, chi phi lién
quan dén ting von, cac khoan cong ng ngin han khéc theo cc Hop dong thiu phy, tra luong,
nop thué, tra no vay Ngin hang va cac khodn ng ngfm han phuc vu cho hoat dong san XUt
kinh doanh thuong xuyén cua doanh nghiép).”

“To continue to temporarily use the 57,263,715,800 VND raised to deposit in a
savings accounl al a bank to optimize this capital while it is not being used (o make advance
payments/  payments (o subcontractors/ suppliers under subcontract agreements.
Additionally, depending on the business situation and actual capital requirements in 2024,
the GMS authorizes the BOD to continue dishursing the above-mentioned amount into the
Company’s working capital (including but not limited to advance payments/ payments to
subcontractors/ suppliers and/ or loan repayments, cost related to capiial increase, other
short-term debts under subcontract agreements, salary payments, tax payments, bank loan

repayment and other short-term debts for regular business operations).
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2. Muc dich siv dung vén sau thay doi va ly do thay doi:

Purpose of using capital after the change and reasons for the change:

Céin ¢t vao tinh hinh hogat dong kinh doanh hién nay, Cong Ty du ngudn lyc dé can
dbi tai chinh va dam bao nhu ciu vdn luu dong trong ngén han ciing nhu sy can thiét cia
vige (i wu hon nira ngudn vdn huy déng duge.

Based on the current business operations, the Company has sufficient financial
resources (o balance short-term capital needs, as well as the necessary to further optimize
the moibilized capital.

Puge su ty quyén cua Pai hoi dong ¢6 dong thuong nién nam 2024, HBQT Cong
ly quyét dinh thay déi muc dich st dung vén ddi véi s6 tién 57.263.715.800 dong vén luu
dong (di duoe phé duyét tai Nghi quyét s6 01/2024/NQ-DHDCD ngay 12/4/2024) nhu sau:

With the authorization from the 2024 Annual General Meeting of Shareholders, the
BOD has decided to change the intended use of VND 57,263,715,800 (previously approved
under Resolution No. 01/2024/NO-DHDCD dated April 12, 2024) as follows:

HDQT Cong ty quyét dinh sir dung s6 tién 57.263.715.800 dong dé dau tu ngin han
theo Hop dong uy thac dau tu s6 01/2024/TEG/HDUTBT ngay 24/06/2024.

The BOD has resolved to utilize VND 57,263,715,800 for short-term investments
under Investment Entrustment Agreement No. 01/2024/TEG/HDUTDT dated June 24, 2024.

Cac muc dich str dung vén khac duge gitr nguyén, khong thay déi.

Other approved uses of capital remain unchanged.

N6i dung nay da duoe thue hién cong bd thong tin va bdo cdo ta¢i Uy ban chimg
khodn nha nude theo quy dinh cua phap ludt.

This change has been disclosed to the public and reported to the State Securities
Commission (SSC) in compliance with legal regulations.

Kinh mong DHDCD xem xét va thong qua.

The BOD respectfully requests the GMS to review and approve this matter.

T/M HOI PONG QUAN TR
ON BEHALF OF THE BOD
_CHU TICH IIBQT
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Ding Trung Kién
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